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|. OBbLUA UHPOPMALIMA (cbra. 1. 1 ot Mpunowenne Ne 11)

ApyHecTsoTo e BNMcano B ThProBCKMA PETMCTHP KoM ATeHUMA No BNUcBaHuATa ¢ EMK 103106697,

Qupma: “BAPHA niog” A4
Cedanuuge: rp. BapHa, yn.Akanemuk Kypuatos 1
Adpec Ha ynpaenedue; rp.BapwHa, ya.Akagemuk Kypyatos 1

fipedmemna delinocm: ,Bapra nnog” Afl opraHMsupa v U3BBLPILBA TOKULLHA @WHOCT C NPECHW W
NpepatoTeHun NNOAOBE U SENEHUYIM, XPAHWTE/IHW CTOKM, LIBETA N CBHP3aHMN C Task ALHHOCT yCayTu—
areHTUAHA M MAPKETUHIOBA AEHHOCT, ambanax, pasdacosKa, MakeTaw; OTAABAHe MO Haem Ha
CKNAZ08W, TBPTOBCKW, XNALWAHWM SAMMHUCTPATUBHM IOWWM; CTPOMTEACTBO WAW CAEAKU €
HEABMMMMKW MMOTH 33 LIeANTE HA ASUHOCTTA Ha JPYKecTBOTO.

Cobcmeewocm: AdpymecTteoTo e;
100 % - vacTHa cob6CTBEHOCT;

Kanuman: [ipywecteoto e c xanutan 52 709 nesa, pasnpegened 52 709 6p. Ge3HannuHu
MOUMEHHU aKUMW C HOMWUHAAHA CTORHOCT 1 /eanH/ neB BCAKa eaHa. AKumMTe Ha [lpyKecTeoTo ca
perncTpupanun Ha bvarapcka dpoHgosa Gopca.

AKuWoHepHy: Yyactue B Kanurana, %:
EANPOM AJ, 53,27
CITBbHUE CTAPA 3ATOPA TPEN/[, EOOQ, 38,03
APYTY IOPUAWMECKHM AMLA 7,23
DUSHMECKHU NHMLIA 1,47
gouo: 100%
Opeanu Hu ynpaenerue: Apywectsoto e ¢ EaHocTeneHHa dopma HA ynpasneHue:

CoBeT Ha AUPEKTOPUTE B CbCTAB:

MapwuH Beaukos Mutes - Mpeaceaaten Ha CA;
Tuxomup Ueanoe Mutes -Snen va Cf;
Anape# Hukonaes Bacunes- Ynen na CA;
Pocvua Hukonaesa Kupasoea- Ynen Ha Cfl;

W Ce npeacTasnasa ot
AHpapeit Hukonaes Bacunes—M3nmvaHuTeneH gupektop

JSluyenzuu, Yaocrosepenne Ne PCT =11, usgageHo o7 ¢ Pewenue Ne 32/
paspeurimentu 11.10.2007 roanHa or AbprasHaTa KOMUCHA NO CTOKOBK 6CGPCH U
30 ocvwjecmensuHe Ha ThpHMULLA.

AeHHoCTTA:

Knotose: ApyRecTBoTO HAMA PErMCTPUPAHK KN0HOBE




Cevp3anu auya: APyHecTBOTO MMa OTHOWEHWE Ha CBLP3aHO AMUE CbC ChepHUTE

npeaAnpPUATHAL

HaumeHoBaHWe Ha CBHP3aHOTO AnLe OnucaHuve Ha TUNa cBLP3aAHOCT
XMMCHAE BBATAPHA AL KpahiHa komnanua maitka
ENNPOM AL KOMNaHWA MalrKa
C/TBHUE CTAPA 3ATOPA TPEMA EOOA AKUMOHED
MWCTPAN EM EQQJ, ABWEPHO APYIKECTBO
MH KOMEPC EOOA, AbWEPHO JPYHECTBO
NANYHA EQOA AblEepHO APYHECTBO
Apyrv cBbE3aHW MUA OT rpynata Ha
MAMOPUTapHUTE CODCTBEHULM

Il. XAPAKTEPMCTUKA HA AEMHOCTTA (cbra. un.39, 1.1 ot 3C)

Ocblecreaganata oT “BAPHA NAOA” ALl ocHOBHa AeMHOCT :
* THUWWHE gelHocT;
¢ 0TA3BaHE NOA HAeM HA HEABMKMMU MMOTH 33 LIeMTE HA AelHOCTTa HA APYKECTBOTO.

Peanuanpanute npuxoan no BUAOBE CTOKKU/ YCAYrM OT AeiHOCTTa 3a 2019 I. U TAXHOTO WIMEHeHue
cnpamo 2018 r. ca KakTo cnepgsa:

{xun.ne.)
Peaansvpanv npuxoam ot npoaamtu
3MEHEHue
no sMa0Be YCAYTH 2019 2018 " ; e
(]
Haem cknagoee 1194 1172 2%
Haem MarasmHu 398 920 -2%
NPUXOAN OT ThHULLHA AeHHOCT 446 329 36%
APYra npuxoam 112 78 44%
Q6w npuxoam ot npoaaBu 2650 2499 5%
Nevanba o1 npodamba Ha HETERYILW AKTHEU - 35 100%
Peanusnparu npuxogu ot npogarotv
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OTHOCUTEAHWAT AAN Ha Peanu3npaHKTe YCAYTU B NPUXOANTE O npogaxbn Ha apyKecteoTo 3a 2019
F. ¥ HEFOBOTO M3meHeHue cnpamo 2018 r. e kakTo cneapa:

(%)
OTHOCUTEREH AAN & NpUXOAWTE OT Nnpoaaxbu

No BUACBE YCAYrH 2019 2018 "3““";9""‘"

Haem CKnagose 0,4450 0,4606 -3%
HAeM MarasnHu 0,3377 0,361¢6 -7%
NPUXOAK OT THHMLLHA AAHOCT 0,1677 0,1239 35%
APYTW NPUXO AW 0,0455 0,0345 32%
NevanBa o1 npogaba Ha HeTeKyLM aKTUEN - 0,01376 -100%

OTHOCUTEIeH AAN B NPUXOANTE OT NPOAAMBK
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~BapHa nnoa” ALl peanusmpa CBOUTE YCAYIM CAMO Ha BHTPELIHMA Nasap.

» PUCKOBE, NPEL KOUTO E U3NPABEHO APYXECTBOTO

MNpu ocvwecreAsane Ha AeHHOCTTa cu ,,BapHa nnoa” ALl e M3N0MEHO HA ONPEAEASHN PUCKOBE, KOUTO
OKa3BaT BL3AEMCTBNE BbPXY HErOBUTE PE3yNTaTH.

CucremaTUuHU pUCKOBE:

NoanuTHUYECKK pUCK:

NoANTUHECKUAT PUCK OTPa3ABa BAMAHMETO Ha NOAMTUYECKMTE NMPOLECU B CTPAHATa, KOWTO OT
CBOA CTPAHa BAWAAT BbPXY BL3BPDILAEMOCTTA HA MHBECTHLMUTE. Onpegenaw GaKTop 3a AelHOCTTa Ha
A3AEH OTPACcLA U PECNEKTUBHO AeiHOCTTa Ha ¢upmata € GopMyAMpaHatTa OT NPaBUTENCTBOTO
AbArOCPOMHA UKOHOMMYECKA NpOrpama, KakTo WM BOAATA A3 €€ OCHLLIECTBABAT HabenAzaHuTe
NPWUOPUTETHU CTBIKK. CTENEHTA Ha NOAUTUUYECKWA PUCK Ce acoLuMupa ¢ BePOATHOCTTA 33 NPOMEHHU B
HebAaronpuaTHa NOCOKA Ha BOAEHATA OT MPaBUTENCTBOTO MKOHOMWMECKA MOAMTUKA MAW B NO-
HeBNAroNPUATHUA CAYYAl - CMAHA Ha NPABMUTEACTBOTO M KaTo CNeACTBUE OT TOBA ¢ ONAacHOCTTa OT
HEraTMBHW NPOMEHN B MHBECTULUWOHHWA KAMMAT,




B ycnosuATa Ha memayHapoaHa HeCTabWNHOCT, NOPOAEHA M OT HAZMraWMA Ce TepopuIbm,
NONMTUHECKUAT PUCK 3aBUCK OT MEPKUTE, KOMTO NPABUTEACTBOTO APeANpPUEMa 3a NPOTUBOAEMCTBHE U
33 OrPaHM4aBAHE Ha HEraTMBHWUTE edekTH OT Kpu3aTa. MKOHOMMUYECKATa W PUCKANHa NOAWTMKA Ha
NPasuUTEACTBOTO € HACOYEHA KbM!

*  NOCTUTAHE HA TPaHa MAKPOUKOHOMMUYECKA YCTOMUYNBOCT:
¢ CTUMYNUPaHE KOHKYPEHTOCNOCOGHOCTTa Ha MKOHOMMKATA;
+  nopoBpasaHe KAUECTBOTO Ha COLMANHUTE CUCTEMM U CTAHAAPTA Ha KUBOT.

OCHOBHUTE NONUTUYECKK PUCKOBE 33 bbArapua acarar;

- CrabunnocTTa Ha GbArapcKOTO NPABUTEACTBO - OT TOBA A0 FOAAMA CTENEH 3aBUCH M3MbAHEHUETO Ha
33N0KEHUTE FONEMU EHEPIUAHN M UHBPACTPYKTYPHU NPOEKTY, Thid KATO Te Ca NPAKO 3aBUCHMK OT
nogkpenara Ha NPaBUTEACTBEHWA OpraH. [OAUTUYECKATa HECUTYRHOCT Kapa NPaBUTEACTBOTO Aa ce
KOHUEHTPHA BHPXY NONY/MCTKN MEPKM C L8/ Aa Ce Xapeca Ha W3BUpaTeNnTe 3a CMETKA Ha pasxoam,
KOUTO Aa A0BEAAT A0 pacTeX B MNO-AbArOCHOYEH Nnat. BIoAKeT, KOWTO Aa Ce xapeca Ha BCUMKW — W
Ha NpOTECTHMPaWMTe 33 MOBEYE COLMANHK NOMOWM, WU HE NPOTECTUPAMTE 33 MO-MANKo
KOpyMnMpaHa abpikaea, U Ha HM3Heca. Ha Npbe nornea ¢ GpuHaHCOBaTa pamKa Ha gbprkasaTa 3a
Cnejgawute rOAMHU NPABWTENCTBOTO C€ € ONMTaNo Aa MOCTUIHE TOUHO TOBA: Aa YBenuuu
COUMANHUTE NNAWAHKUA, KaTO eAHOBPEMEHHO C TOBA Mapkupa HamepeHwa 3a pedopmu B
AAMUHWUCTPALMATA, 06Pa30BaHMETO U 3apaBeonasBaHeTo.

- baBHOTO BBLICTAHOBABAHE OT WKOHOMMYECKATa Kpu3a. B Tasu Hacoka cregsa ga ce obbpHe
BHMUM3HWE HA: AENCTBUTEAHMA PacTe — Janu We OTFOBOPN Ha NPaBUTENCTBEHUTE NPOFHO3N;
04aKBAHOTO NOKaYBaHe Ha M3HOCA; Bb3IMOXKHOCTTA HA NPABUTEACTBOTO A3 B3NMa U3F0AHM 3aeMU Ha
MEXAYHApOAHWUTE nazapw; NofaraWuTe YCUAMA 33 YMEPEHO Bb3CTaHOBABAHE HA BLTPEWHOTO
norpebneHne;

- Msebpwenute pedGopmu M ONTUMUZMPAHETO HA NpOLECA NO YCBOABAHE Ha cpeacTea oT EC.
HabaopeHne Ha: pedopmute 8 HeedeKTUBHUTE NEHCMOHHO-OCUTYPUTESHU CUCTEMM, 34paBHaTa
cucTema ¥ 06Pa30BaHUETO; AAMMHUCTPATUBHATA KOOPAUHALMA NPK GUHAHCUPAHETO Ha NPOEKTH OT
EC, nopobpasane npoueca Ha OTNyCKaHe, KOOPAMHUPAHE W yNpaBAeHME Ha CPeAcCTBaTa no
eBponeicky NPporpamu;

- bopbata cpeuly KOpPYNUMOHHWUTE nPaKTUKM W OPraHM3MpaHaTa WM BUTOBA MPECTBAHOCT -
Pe3yATaTUTE PedAEKTUPAT BLPXY 0BEPUETO Ha EBPONA M YyKARCTPAHHUTE UHBECTUTOPY;

- OueHKaTa Ha MEXAYHAPOAHUTE PEITUHIOBM areHLMM 3a CTABUAHOCTTA Ha NYBANYHUTE BUHAHCKH Ha
CTpaHara.

- MpasuTencTsara ce aHrAKMPaT C AekNapUPaHe, Ye We NPOAbKABAT A3 NPOBEKAAT KOHCEPBATHBHA
W AUCUMRAMHWPaHA GUCKAHA NOAMTHKA, NOAADPKALLA PePepeHTHI HUBa Ha BlogKeTeH AednumT
 CTabMAHOCT B TpaHchepa Ha NyBAUYHN PUHAHCK.

Kbm MOMEHTA Ha M3rOTBAHE Ha HacToAWMA HAOKNag Ha 6aza NOCOYEHOTO M NO3HABAHETO Ha
NOAUTUMECKATA Cpeaa B CTpAHaTa, QUueHABaME NOAUTUYECKMA PHUCK KaTO HUCDHK .

MaKpOMKOHOMUYECKH PUCKOBE!

WkoHOMUKATa Ha BbArapua Kato Manka AbpxaBa € CHAHO 3aBMCMMA OT eBponeiickata M
CBETOBHATAa WKOHOMMKA. [oAa0BPeHNETo Ha BoASWMTE MHAUKATOPW 3a eBPO30HATE (GopmMpaT
OYAKBAHWA 33 HEMHOTO GABHO W MOCTENEHHO BBL3CTAHOBABAHE. B KPATKOCPOYEH NAGH BLTPEWHOTO
TbpceHe ce 04akBa Aa Bbae 61aroNpPUATHO NOBAUAHO OT 3a6aBAHETO HA UHPAAUMOHHUTE NPOUECH.

KOHIOKTYPHOBOAELMTE MHAMKATOPW NOKa3axa WIBECTHO NOAOGPeHMe npes nocnegHuTe meceuu, HO
OCHOBHWTE NazapHW ABWMKEWM CW/M Ce OMaKBa 4a OCTaHAT CMAHO NPOMEHAWBU. Temnasete Ha
Bb3CTAHOBABAHE Ha CBETOBHATA WKOHOMMKA C€ O4YaKBA Ja OCTAHAT YMEPEeHW. B CbwoTo Bpeme, ¢
HaPacTBaHe Ha CTPYKTYPHHUTE NpPeAW3BUKATENCTBA, WKOHOMWYECKATa aKTMBHOCT B PasBMBALLMTE ce
CTPaHK NOKa3a U3BECTHa 3ary6a Ha KHepuus.

NasapHuTe obemu, KaKTO U MapKOBe ce O4aKBa Aa NPOALMKAT Aa 6bAAT NOA HATUCK, HE3ABUCUMO
OT QUAKBAHOTO BbHICTAHOBABAHE HA MKOHOMMKATA.

OuakBaHuATa 3a BU3HEC KAUMATA Ca NPEANAINMBO ONTUMMUCTUUHN.
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Hait-ronamarta BCe OLE YaCT OT MKOHOMMYECKWA PACTEX CE AbAKM Ha YOAAPHOTO YCBOABAHE Ha
eBPONEICKK CpeacTaa.

» BanyreH puck:

BanyTHUAT pUCK 0600WaBa BL3MOXKHUTE HEraTMBHM WUMNAMKALMK BbPXY Bb3BPALL@EMOCTTa Ha
WHBECTULMMTE B CTPAHaTa, BC/EACTEME HA MNPOMEHW BbLEB BanyTHUA Kypc. KaTo rapavt 3a
MaKpPOUKOHOMUYECKaTa CTAaBMAHOCT, Bbarapus wWe 3anasu BaayTHUA 6OpA NPU ChHUECTBYBALLOTO
paBHULE Ha PHKCMpaH BaayTen Kype oT 1.95583 nesa 3a 1 eepo Ao NPUCHEANHABAHETO HA CTPaHaTa
KbM €BPO30HATa. CUMTAHO OT AAaTaTa Ha y4acTWe Ha Bbarapua B mexaHwsma Ha oBmeHHuTe Kypcose
(Exchange Rate Mechanism Il), opuumManHuaT Kypc Ha AeBa KbM €BPOTO I Obae paseH Ha
LEEHTPANHUA KYPC MeXay €BPOTO U esa.

MpaBuTeNcTBOTO HY YBEPABA, Y€ PUCK 33 NPOMAHA HA BAAYTHWA KyPC PEasiHO He CblUEeCTBYEa.
MpyynHKTE 3a TOBA Ca:

PeanHaTa 3aura 3a sanyTHua Gopa e He TONKOBA BIMCAHWA B 3aKOHa BasyTeH KYPC, KOMKOTO
AOBEPUETO B HETO U NOKPUTMETO MY C Pe3epBM W KOHCEPBATWBHA PUCKANHA NOAMTUKA. U no apeTe
JIMHAN MOXKE NOKA3aTeNTE AA He ca NePPEeKTHH, HO KaTo UASO He Ca TPEBOXKHKW. PeanHo B nocaeaHuTe
FOAWHW NPUTECHEHWA OTCHLCTBAT W JA0PKM WKOHOMMKATA C@ NIeBOBM3WPA, KaTo BCE NO-FONAM AAA OT
Napu4HaTa Maca € B MeCTHa BanyTa. TexHuuecky BanyTHUAT 60p/ e aHraxkMmeHTuT Ha BHE aa nnatm
NO BCAKO Bpeme Ha BCekM Xesaew, A3 obbpHe nesoBeTe cu 8 eBpo. W nopagn ToBa YCTPONCTBO M
AUNCaTa Ha MHOTO NEBOBM AKTWBKM Ha Na3apa PeanHo HaW-CLILECTBEHWAT PUCK npej Hea {ocBeH
NOAUTUHECKO pelleHWe 3a OTMAHA Ha Ooppaa) e macoBa BaHKoBa naHuKa. TakaBa 38 MOMEHTA He ce
ouepTasa.

Apyrute ctpanm, Bneanm 8 ERM Il ¢ BanyTHu Gopaose (oCHOBHO Rpubantuiickute AbpHaBu},
NPAKTMYECKM Ca HAManM Npobnem pa 3anasAT BaNyTHUA CW pexum 6e3 NPOMAHA APU LeAMs cu
NPECTON B HAKAHATA JOPU U JOKATO Te W eBPO30HaTa NPEMUHABAXA npes cbTpeceHuna oT Kannbivpa Ha
rnobanyara pUHaHCOBA Kpuaa or 2008 T.

ELLE » npaBuTenCTBaTa OT €BPO30HATA HAMAT OCOBEH CTUMYA /13 BHACAT ChTPECEHMA B Gvarapcuara
MKOHOMWKE B MOMEHTA, KOTaTO TA CTasa YacT oT ERM Il v GaHKoBMA CbiOa.

Kbm MOMEHTa Ha M3rOTBAHE Ha HACTOALMA AOKNAA Ha 6a3a FOPEN3NOKEHOTO, OUEHABAME BAAYTHHA
PUCK KaTO HUCHK .

> WudaaumoHeH puck:

Wndnaumata 8 CTpanata e BakeH $haKTop, Kacaew, peanHaTa Bb3BPAWAEMOCT HAa WHBECTMLMMTE B
buarapua. OCHOBHMTE pUCKOBE, CBBP3aHW ¢ WHPAAUMATA Ce OTHAcAT A0 pasBUTUETO Ha
MEXAYHAPOAHUTE LEHW W A0 TEMMA HA WKOHOMMUYECKW pacTex B CTpadaTa. CpegHoroguuiHata
WHPNAUMA OCTaHA HMCKA NOA BAMAHWE HA BAATONPUATHATA KOHIOKTYPA Ha MEX/YHaPOAHUTE Nasapu
Ha cypoeuHW. loHKKaBaHETO Ha AobMea Ha HedT W CBMBAHETO Ha NPOAYKUMATA B pamKuTe Ha oBWo
1,8 mnH. 6apena aHeBHO We GbAe OCHUECTBEHO HA HAKOAKO eTana. TOBa KOCBEHO Ce OTPassBa U
BBLPXY UEHUTE HA FOPUBATA, 38 OTTam BLPXY Pa3nonaraemua AOX0L Ha XOpaTa, KOUTO MOTAT Aa KynysaTt
CTOKM M YCNYrM € NO-BUCOKa aofaseHa CTOMHOCT. TOBa NONOKEHWE MOXE Aa € BPeMEHHO Npegpua
HECWUTYpHaTa NoAMTUYECKa 06cTanoBKa B BAMIKMA M3TOK, KOATO GK AOBENa 4O NOBWLWABAHE LEHATA Ha
neTpona.

Cnab ontumnsbm gasa Evarapckata eHepriitna 6opca. Bb3MOXKHOCTTa 3@ CKAIOYBAHE HA JBYCTPAaHHU
AOTOBOPH Ha Bopcata LWe YBeANYM TbPIYBaHUTE KoAWYecTBa. HO CbILIeCTBYBA ONACHOCT OT CTPYKTYPHM
W3KPUBABAHMA HA EHEPriiiHWA NA3ap, a OT Tam U NPOMAHA B NOTMKATA HA UKOHOMUYECKUA KUBOT.

B CHLWOTO BPeME HMCKUAT WKOHOMMYECKW PacTex Ha 6bArapckaTa WKOHOMMKa 3ana3ea GasvcHaTa
MHPNALUMA HA HMCKO PaBHULIE KbM JHEWHa AaTa, Tbl KaTO AOMAKMHCTBATA ce afanTUPaxa Kbm
HeCUrypHata WKOHOMMMYECKa cCpefa W (pOoAb/KABAT A3 CMECTABAT, CBMBANKWM BbTPEILHOTO
notpebneHue.

tn




ToanwHa uHPAauns, uamepeHa upes MHACKE Ha NoOTPeOUTENICKMTE LEHK, NO rOAUHU
2009r. | 2010r. | 2011 r. | 2012r. | 2013 r. | 20147, | 2025 | 2016+, | 2017 r. | 2028 +v. | 2019+.
0.60% | 4.50% | 2.80% | 4.20% | -1.60% | -0.90% | -0.40% | -0.80% | 2.8% 2.7% 3.2%
Hsmourux: HCHU

CUNHO HeraTMBeH MOMEHT KAaKTO 33 MKOHOMMKaTa, TaKa M 3a BIO/KETA €, Ye CTPaHaTa owe He e
usnAzna ot AednaumonHnTe npouecn. Cnopeg M® Beue Mma CMMHANW 33 OTTNACKBAHE, Hal-Beue
3apaju NOBUILEHUTE LUEHH HA ENeKTPOeHePrUATa. TIOBMILABAHETO Ha WMHOPAALMOHHUTE OYAaKBAMUA
npeAnonara 3acuiBaHe Ha WHBECTULMWTE B MKOHOMMWKATa W HAPACTBAHE HA TbPCEHETO Ha paGoTHa
PBbKa, KOETO Beve ce 3abenasea.

KbM MOMEHTA Ha U3rOTBAHE Ha HACTORWMA AOKAAA Ha Ba3a rOPensNOKEHOTO U M3X0XpaliKn OT
cneunduraTa Ha AelHOCTTa Ha "BapHa nnoa" All oueHasame HHOAAUMOHHUA PUCK KATO HUCHK .

» PUCK OT IMLEHINOHHWN PEXUMMN:

feiiHoctra Ha ,Bapra nnog” Afl e npeameT Ha NMMUEH3MPaHe, CLIAACHO 3aKOHa 3a CTOKOBUTE Bopcu
U THPRULLA. [ PYIKECTBOTO Pa3noara ¢ TaKbe ANMUEHS.

AbpikasaTa N0 BCAKAKLE HAYMH AEKNAPUPA HAMEepeHHe 3a HamanseaHe OPOA HAa OTEXKHABALMTE
NMUEH3NW 1 PA3PELUMTENHM, W ONPOCTABAHE HA TE3MW, KOUTO OCTaHaT B cuna. OCbLIECTBABAHETO HA TOBA

we okame GNArONPUATHO BAWAHME BbPXY OrPAHWYABAHETO Ha BIOPOKPAUMATAE M KOPYNLMOHHUTE
NPaKTUKK.

Ha Ga3a nosHanuaTa HK 3a perynaTopHata cpeja, KbM MOMEHTa Ha U3TOTBAHE Ha HACTDALUMA AOKAAA,
OLUEHABAME PUCKA OT NMUEH3WOHHWU PEXUMM KaTo HUCHK.

» Bpyrv pUcKoBe, CBbP3aHU € BANAHMETO Ha OCHOBHWTE MaKPOUMKOHOMMUECKU DaKTOPK:

PUCKBT, acOUMHUPAH CbC CTENEHTa Ha CTAOWAHOCT M NEpCNeKTUBMTE 33 pacTeX Ha HaLMOHAaNHaTa
MKOHOMMUKA, B/INAC CHUECTBEHO NPU GOPMMPAHE HA HAFAACUTE U NOBEAESHMETO HA MHBECTUTOPUTE.

B Ha4anoto Ha 2020 r. nopaau pasnpOCTPAHEHWETO Ha HOB KopoHasmpyc (Covid-19) e
cBeToBeH mawab, ce noABMXa 3aTPyJHEHMA B OGWU3HECa W MKOHOMWYECKaTa AeliHOCT Ha peawua
npeanpuATHA U LEeU MKOHOMWUYECKW OTPacau,

Ha 11.03.2020 r, CeetosHaTa 34paBHa OpraHM3auMAa OGABWM W HANMYMETO Ha MAHAEMMWA OT
KopoHasupyc. Ha 13.03.2020 r. 6barapckoTo NpaBuTencTso O0BABWU M3BBHPEAHO NOACKEHUE 3a
Nepuoj, oT eAuH Mecel, KOMTO enocneacTene Bewe yAbMKeH ¢ owe eauH meceu, (B cuna Ao
13.05.2020 r.} v BbBEAE CTPOTM OTPAHMYUTENHK MEPKW 338 ABWIKEHMETO HA XOpaTa M AelHOCTTa Ha
BusHeca. C ornel Ha npeAnpUeTUTE OT Pas/IudHN NPAaBUTEACTBA, BKA. HBArAPCKOTO, AMHAMMUYHU MEPKU
3a ofpaHW4aBaHe Ha ABWXKEHUETO Ha XOPa W HANOKEHUTE OT TOBA NPOMEHH, OTPA3ABALLM (€ NPAKO Ha
Pa3BUTUETO HA MKOHOMHWYECKMTE OTpachu Ha Penybaunka Bvarapua, abpwasute ot EC W ocTaHaaute
AbpHKaBU TbProBCKHW NAPTHLOPK HA KOMNaHWK OT CTPaHaTa, PbROBOACTBOTO Ha APYKECTBOTO He e B
CbCTOAHME A3 OUEHM BAWAHWETO Ha KOPOHABUPYC nNaHgemuAaTa Bbpxy ObAewoto $GHUHaHCOBD
CHbCTOAHME U Pe3ynTaTUTE OT AeNHOCTTA Ha Apy:HecTeoTo. HO npeaBup NPOrHO3MTE HA CBETOBHMUTE
AaHaNM3aTopu, BACWABAHE HA WKOHOMMYECKaTa OOCTAHOBKA Le 3acerHe BCHYKWM chepu Ha
MKOHOMUKATA. Bb3MOXKHO € Aa WMa HEeraTMBeH eeKT BbPXY ASHHOCTTA Ha [pyKecTeoTo. QuakBaHWATA
H3a PBKOBOACTBOTO €@ HEraTMBHWUTE edekTW da OTWYMAT Cnef OTNEaA3AHETO Ha OrpaHuMeHunATa 3a
ABWKEHWETO HA XOpa, TPAHCNOPTHW CPEACTBA M CTOKM, KaTO MKOHOMWUECKATA aKTUBHOCT Ce QUaKBa Ja
6bae NOAOKWTENHO NOBAMAHA OT OGABEHWTE MEPKW 33 NOAKPena W 3aaeneHuTe AONbAHUTENHW
ObPHaBHU U eBpONeickn POHA0BE, BOAELWM 40 AOMBAHUTEAHN NYSAMUHM rapaHuMK Ha nopTdennu ¢
B3EMAHWA, AOMBAHWUTENHO De3UXBEHO PUHAHCUPAHE Ha CTOMAHCKM CYBEeKTM W MPEKW NOMOLUW 33
3aCerHaTvTe KomfiaHuu U Anua. JOKOAKOTO TE3W MEPKW EXMEAHEBHO (e AONLABAT M PasWMpABaT,
PBHOBOACTBOTO Ha APYKECTBOTO HE € B CoCTOAHME 3 OUeHY OHOHYaTeNHUA edeKT BbPXY CTONAHCKaTa
GKTUBHOCT, 33BMCEWA U OT HEeM3BeCTHATa KbM MOMEHTA NPOALAXKMTENHOCT Ha BbBeAEHMTE
KapaHTUHHW OTPaHUYEHUR,

PbKOBOACTBOTO Ha ,BapHa nnoa” Afl cunTa, ye BBIMOMHOCTTA HA APYIKECTBOTO 43 NPOADB/MKM
AEMHOCTTa CM KaTO AeiACTBALLO NPeaNpPUATUE HAMA A3 6bAe HApYIIEHa BCAEACTBME HA BAMAHWETO HA
KOROHABMPYC NaHAEMUATA BbPXY ObAewoTo PUHAHCOBO CHCTOAHUE HA APYKECTBOTO W pesyaTaTuTe oT
AefHOCTTa My,




Ha Ga3a nocoueHoTo No-rope, KbM MOMEHTA HA U3FOTBAHE Ha HACTOALMA AOKNAA, OLEHABAME ApYrUTe
PUMCKOBE, CBDP3aHU C BANAHUETO HA OCHOBHUTE MaKPOUKOHOMMUUECKM PaKTOPK KaTo BUCOKM PUCKOBE.

* HecucremaryHu (MUKPOMKOHOMMUYECKM) PUCKOBE:

TPaAVLMOHHO HECUCTEMATUYHUTE PUCKOBE Ce PAarNEeAaT Ha ABEe HUBA — OTPACNOB PUCK, KACcaew,
HECUIypPHOCTUTE B Pa3BMTMETO HA OTPACHAA HW 1 06LL GUPMEH PUCK, NPOUSTHHALL, OT CeLMdUKITE Ha
APYKECTBOTO HA.

4 OtpacnoB (ceKkTopeH) pucu:

MNoABABa Ce BBE BEPOATHOCTTA OT HEraTUBHW TEHAEHUMM B Da3BUTMETO Ha OTPacbAa KaTo LANo,
TEXHO/IOMMYHaTa 00e3NeveHOCT, HOPMATUBHATa (a3a, KOHKYPEHTHATA CPeJa U XapaKTepUCTUKUTE Ha
nasapHaTa cpeda 3a NPOAYKTUTE M CYPOBMHUTE, ynoTpeBGABaHM B OTPackna. PUCKBT ce cBBLP3Ra npeay
BCHUKO C OTPAMEHMETO BbPXY BBIMOKHOCTTA 33 Peanu3vpaHe Ha JOXOAM B PaMKMTe Ha OTpachia W
NO-KOHKPETHO Ha TEXHONOTUYHNTE NPOMEHH UAW M3MEHEHNATA B cneudHIHaTa HOPMaTUBHa Gasa.

OtpacauTe ¢ ronam notenymnan 8 bbarapus, KOMTo cnegea Aa ce CTMMYAUPAT OT NPABUTENCTBOTO Ca:
TYPU3BM, CENICKO CTONAHCTBY, IT CeKkTOp, MHOBALWMMK M aYTCOPCUHT Ha YCNYTU.

Ha 6asa nocoueHOTO No-rope u crneundukaTta Ha OTPACHAA HM, KbM MOMEHTA Ha M3rOTBAHE Ha
HaCTOALWMA AOKNAJ, CUEHABAME OTPACAOBUA PUCK KaTO HUCHK.

v TexHoNOrMueH pucK:

TeXHONOTUMHUAT PUCK € NPOK3BOAEH OT HEOBXOAUMMTE HOBM TEXHONOTWUM 3a OBCAYHBAHE AelHOCTTa
Ha APYXECTBOTO W OT CKOPOCTTA, € KOATO Ce pa3eueart Te. Hamuue e 06paTHa 3aBUCUMOCT Ha TO3M PUCK
CNPAMO TEXHOAOTUYHOTO GUPMEHD obesnedeHue.

Ha 6asa w3nonsgaHuTe OT APYKECTBOTO WM TEXHONOIMM W MO3HABAHETO Ha TEXHOMOMUYHWTE
TeHAeHUWUM HA passuTHe Ha Gpauiua, KbM MOMEHTA Ha M3FOTBAHE Ha HACTOAWMA AOKAA4
OLIEHABAME TEXHONOTMYHWMA PUCK KAaTO HWUCDHK.

v DUpMmeH pUcK:

Cebp3aH € ¢ XxapakTepa Ha OCHOBHATA AEWHOCT Ha APYKECTBOTO, C TEXHONOTMATA U OPraHM3aUMATA Ha
LUANOCTHATa My AKTMBHOCT, KakTo M ¢ oBe3ne4weHOCTTa Ha APYHECTBOTO ¢ PUHAHCOBU pecypcu.
NoakaTteropun Ha GUpMeHHa pUcK ca: BUIHEC PUCK U GUHAHCOB PUCK. OCHOBHUAT PUPMEH PUCK e
CBBP3aH CbC CNOCOBHOCTTA Ha APYHECTBOTO A3 MEHEPUPA NPUXOAK, @ OTTAM 1 NONOHUTENEH PUHAHCOB
pesynTar,

Ynpagfenueto Ha GUPMEHMA PUCK 33 APYIKECTBOTO HU 3aCAra AHAAM3A HA YCAYTMTE, KOMTO Ce
npeanarar ot ,BapHa nnog” Afl, 06e3neYeHOCTTa ¢ YOBEIWKN PEecypcH, YNPaBAGHCKUTE PelleHra Ha
ONepaTMBHO U CTPATETMUECKO HMBO, KOHTPOAA BbPXY NPU/IATAHETO HA NPUETHTE NAAHOBE W CTRATErNMM
3a pa3BuTHe,

Ha 6a3a nocoueHOTO no-rope u cneumdurata Ha AeHHOCTTa HH, KbM MOMEHTa Ha U3FOTBAHE HA
HaCTOAWMA AOKAaA OUeHABamMe d)HpMGHIdﬂ PHCK KaTO HUCDBK.

v’ ®unancos PHCK:

PUHIHCOBUAT PUCK HA APYIKECTBOTO @ CBBP3AH C BLIMOXHOCTTA OT BAOLWABaHe Ha CbBUpaemMocTTa Ha
B3EMEHWATA W M3NJAWAHETO HA 334b/WKEHWATA KbMTBLPFOBCKM KOHTPAreHTH., Koeto 6w morno pa
AoBege A0 3aTPYAHEHO PUHAHCOBO CHCTOAHUE.

KaTo ocHoBeH rpobnem B MaKPOUKOHOMMUYECKN ACNEKT €3 BUCOKWTE CTOMHOCTH Ha MexagybupmeHa
39ANBKHANOCT. HeraTueeH edekT Bbpxy NpeanpuaTMATa U 3aANDHKHANOCTTA MMAT HUCKMAT PbCT Ha
BBI1, HeBNaronpuATHUAT BU3HEC KAMMAT, CBUBAHETO Ha MHBECTULMMTE, HAPAcTBaHETO Ha caydauTe ¢
hakTHIecKa HennaTexocnocobHocT, paauture 1 HasHUTE Npoueaypn NO HECHLCTOATENHOCT. BPoAT Ha
HeobCAYIKEHUTE KPeAUTH OCTaBa BUCOK.




NONOKUTENHO BAMAHME BLPXY 3AANLKHANOCTTA MOME A3 Ce OYaKBa OT 3aCMABAHETO Ha W3HOCA,
HUCKWTE NETPOAHW LEHW, NOAYYABAHETO Ha cpeicTBa OT EC M eBeHTYanHOTO YCKOpABaHe Ha
WKOHOMUYECKUA PBCT Y HAc BnaroaapeHne Ha NOCTENEHHOTO MKOHOMMYECKO NoAobpeHune & cTpaHuTe
Ha EC. HO OcHOBHO pewedune Ha NpoBnema 3acera e YCKOPEHOTO yCBOABAHE Ha eBpodOHAOBE W No-
AOCTLNHOTO, HUCKOMXBEHO, DAHKOBO PUHAHCHPaHEe 32 BU3HECA, KaKTO U AMPEKTMBHOTO HanaraHe Ha
CPOKOBE 33 pa3nnaliaxe,

YNpaBAeHWeTo Ha pUHAHCOBMA PUCK 3a APYECTBOTO HW € GOKYCMPaHO BLPXY ONTUMMINPaHE Ha
OMepaTMBHWUTE Pasxoan /NoBULLIABaHE CHBMPAEMOCTTa HA BIEMAHWATA/ ONpeaenAHE Ha aAEKBATHN W
KOHKYPEHTOCNOCOBHN LEHM Ha NpOAYKTUTE W YCAYTUTE, AfAEKBATHA OUeHKa Ha dopmuTe Ha
noAAbPKaHE Ha cBOBOAHW AUKBUAHK CPeaCTBa.

Ha 6asa noco4eHoTo No-rope 1 aHanu3a Ha GUHAHCOBOTO HW CHCTOAHUE, KbM MOMEHTE Ha W3FOTBAHE
Ha HAaCTOAWMA AOKNAA OUEHABaME PUHAHCOBUA PUCK KAaTO HUCHK.

v NuksuaeH puck:

HecnocobHOCTTa Ha APYHECTBOTO /1a NOKPHBA HACPEWHNUTE CH 33Ab/KEHNA CHINACHO TEXHUA Najex e
W3pas Ha SIMKBWAEH PUCK. JIMKBMAHOCTTa 3aBMCH MABHO OT HA/IMMMETO B APYKECTBOTO HAa NAPUYHU
CPEACTBA WM HA CHOTBETHUTE UM anTepHaTMBW. JPYrUAT OCHOBEH (GaKTOP, KOMTO BAMAE CUAHO e
CBBP3aH C MpPUBNeYeHHA Kanutan. Tol Tpabea Aa ce NOAALYKA B ONTMMANHO PABHULLE, KATO Ce
KOHTPONMPA KAKTO HUBOTO HA 3aeMHUTE CPeaCTBa, Taka M CTOMHOCTUTE Ha 3aJb/MKEHWATE KbM
AOCTABHULNTE M KbM KAUEHTUTE HA APYHECTBOTO.

YNPaBACHHUETO Ha JIUKBMOHWUA PUCK 233 APYHECTBOTO HM W3UCKBA KOHCEpPBAaTUBHA MOAWTUKA MO
AMKBWAHOCTTA Ype3 NOCTOAHHO MOAAbLPKAHE HA ONTUMANEH AWKBMAEH 3anac MapuyvHKW CPeacTsa,
A0Opa CnocobHOCT 3a PUHaHCUpaHe Ha (uPMEeHaTa AelHOCT, OCWFYpABaHE W MOAJbPAHE Ha
AACKBATHW  KPEAUTHW PECYPCH, EMeAHEBEH MOHWTOPUHT HA HAAWYHUTE MNapudHW  CpeacTsa,
NpeacToALLM NAAWAHUA U NAOEHKHU.

Ha 6asa NOCOYEHOTO MO-TOPE M aHAAM3a HA 3aAb/DKEHWATAE Ha APYKECTBOTO HM, KakTo M
CHOTHOWEHUETO Meay COBCTBEHWA HM WU NPUBNEYEH KanWUTan, KbM MOMEMTA Ha W3FOTBAHE Ha
HaCTOALMA AOKNAJ, OLEHABAME NMMKBUAHWA PUCK KATO HUCHK.

v LUeHoBH pUCK:

LeHOBUAT pUCK Ce ONpeaenn 8 ABe HANPABAEHMA: NO OTHOWEHWE HA MAa3aPHATa KOHIOHKTYPA U 1o
OTHOWEHWUE HA BLTPEWHOPUPMEHUTE NPOUSBOACTBEHKM Pa3xoau. MpoaaxHaTa ueHa Tpabea aa 6vae
cwobpaseda v ¢ gsata GakTopPa, KATo ce LeAN TA A4a NOKPWBA PASXOAMTE HA NPEANPUATHETO W A3 HOCKU
onpeaeneHa Hopma Ha nevanba. Lienata, CbOTBETHO He CAeABa fa Ce OTA3Ne4aBa 3HAYMTENHO OT
AedUHUPaHaTa Ha Nasapa, ToW KATO TOBA W pedAeKTUpa BLPXY ThICEHETO Ha PUPMEHUTE yeayru.

YNpasAeHHeTo Ha LUEHOBUA PUCK 33 APYXKECTBOTO HW M3MCKBA NEPUOAMMEH aHANIM3 U NPeorosapaHe
Ha JOTOBOPHNTE NapamMeTpK C KAMEHTU U A0CTABUMLM CbOBPA3HO NA3aPHUTE NPOMEHH,

Ha 6a3a noco4eHOTo No-rope, NazapHaTta KOHIOHKTYPA, KaKTO W ceBecTOMHOCTTa Ha npeanaraHuTe
OT HAC YCNYTH, HMBOTO Ha BbTPEWHOPUPMEHN PA3X0AK K HMBOTO Ha NeuyanBata HU, KbM MOMEHTa
Ha M3TOTBAHE HA HACTOALMA AOK/IAL OUEHABAME LIEHOBUA PUCK HATO HUCDHK.

v PUCK, cBBP3aH C NapUYHKUA NOTOK:

PUCKBLT, CBBP3aH C NAPUYHWA MOTOK Pasrnexaa npobnemute C HAAMYHWUTE NAPUMHKW CPeacTea B
APY¥eCTBOTO. TYK OT CHILECTBEHO 3HAYEHHE € JOTOBOPHATA NOAWTHKAE, KOATO cnelga Aa 3aliuTaBa
PUpmeHuTe GUHAHCK, KaTO rapaHTMpa perynapHi BXOAAWM NOTOUM OT CTPAHAa Ha KAMEHTU, KaKTO W
HAaBPEMEHHW NAAWAHMA HA 330b/IKEHUATA.

YnpasneHneto Ha PyUCKa, CBBP3AH C NAPUYHKATE NOTOUW 33 APYHECTBOTO HW W3WUCKBa NoagbpXaHe Ha
NOAOHUTEAHE CTOHHOCT Ha ANKBYWAHOCTTA, T.€. TOTOBHOCT 3a NOCPELWatHe Ha TeKYLLMTE 3a0bMKEHMA,




Ha 6a3a nocoueHOTO No-rope ¥ aHanW3a Ha BXOAALUMTE M M3XOAALLMTE HW NAPUYHK NOTOLM, KbM

MOMEHTA Ha U3rOTBAHE HA HACTOAWMA AOKNaL OUSHABaME pPUCKa, CBbp3aH C NAapHUYHKMA NOTOK KaTO
HUCBK,

v’ Kpegure puck:

KpeauTHUAT PUCK NPeACTaBAABA PUCKBT A3A€H KOHTPAreHT Aa He 3anaTh 3aJb/KEHUETO CM KbM
Apyxecteoto.  [lpyKeCTBOTO € WM3N0MEeHa Ha TO3W PUCK BbE BPbL3KA € PaAMYHN PUHAHCOBM
WHCTPYMEHTH, KaTo Hanp. NPy NpPefocTaBAHETO Ha 3aemMM, Bb3HUKBAHE HAa B3EMAHUA OT KAWEHTH,
AeNno3npaHe Ha CPeACTBa M ApYTH Bb3HWKBA, KOraTo CbLUECTBYBa BEPOATHOCT KPEAUTONOAYYATENAT A
Heé M3NDBAHABE CHIHATENHO MAKW Aa € B HEEb3MOMHOCT 43 U3NbAHKW NOETHUA OT HErD aHFaKUMEHT No
CKAQUEHNA AOTOBOD 33 3aeM KK KOFATO KMEHTUTE HA APYKECTBOTO HE Ca B CbCTOAHME 4a M3NAATAT
H3LUANIO MM B 0OMYAITHO NPEABNAMMUTE CPOKOBE AbMKUMUTE OT TAX Cymu. JpYecTBOTO pegosHo
CNean 3a HEUINDAHEHMETO HA 33AbMKEHWATA HA CBOM KAMEHTM W ADYMM KOHTPAreHTH, yCTAHOBEHM
UHOMBUAYANHO UNK HA TRYNK, Y U3NON3BA Ta3K MHOOPMALMA 3@ KOHTPON HA KPEAWTHWA PHUCK.

YNpasneHWeTo Ha KPEAUTHWA PUCK 33 APYXKECTBOTO HW W3NCKBA NPEAOCTaBAHE Ha OTCPOYEHM
nAalwanua (Npoaakbu ¢ OTAOKEH NaAex) Ha KIMEHTU C AbAFOTOAMWHA MCTOPMA M NapPTHLOPCKM
B3aMMOOTHOLIRHUA, A0BPO PUHAHCOBO CHLCTOAHME M AUMCA HA HAPYWEHUA N0 CNA3BaHe HA KPeANTHWUA
nepuos. KpeauTHaTa HU NOAUTMKA MMA OTHOWEHME KbM CbOMPAaemMocTTa Ha B3EMAHMATA, KOWTO
CneaBa Aa ce KOHWTPOAWPAT TEKYILO Ypes exxeqHeBeH Npernea Ha OTKPUTHTE NO3WLMH NO KAMEHTU U
V3BBPLUSHUTE NAALLAHUA,

Ha 6ag3a nocoveHomo no-20pe, MO3HABAHEMO HO KPeOUMHOMA ROAUMUKA HA GaHKume,
CHCMOAHUEMO HO BAHKOBABAMA CUCMEMA 10 8PeME HO (PUHAHCOBA KPUIA, KOKMO U KpedumHoma
NOAUMUKT HO OPYHECIMBOMO, KbM MOMEHMA HA U320MEAHE HA HACMOAUWUA JOKAad oueHABame
KPeoumuua puck Kamo: 6es puck.

4 HUHBECTHUMOHEH PUCK:

WHBECTULMOHHWAT PUCK Ce W3pa3AaBa B TOBA Aa/IN PeanHaTa AOXOAHOCT OT HaNPABEHa MHBECTUUMA ce
pasnuqaBa OT NpenBapuTeNHO NAaHupadaTa Takaea. Mopaaw AeduunTa Ha GMHAHCOB pecypc W
CbluecTBYBaWATa PUHAHCOBA KpM3a, BaHKUTe He PMHAHCMPAT MHOTO OT NPOEKTUTE, KAacupaHu no
HOBWTE PUCKOBWM MaTpuum. Hanara ce npepasraemgaHe Ha NAaHUPAHWUTE UHBECTULIMM M CNeuUanHo
BHUMAHWUE BbPXY TE3M ¢ KPUTHYHA 3HAYMMOCT 33 YCNexa Ha APYXecTBOTO W Bbpxy Tesu c Gobpsa
Bb3BbLUASMOCT.

« Ha 603a nocoweHomo no-20pe U PeanuauPOHUMe OM HAC UABECMUUUOHHY MEPOIPUAMUS, KbM
MOMEHMA HO U320MEAHE HU HACMOAWUA OOKAGO, OYEHABOME UHBECMUULOHHUA DUCK Kamo:
HUCDHK.

v PerynatmeeH puck:

PerynaTneHMAT PUCK € CBLP3aH C BEPOATHOCTTA A4a Ce NOHECcaT 3aryfu B PesyATaT Ha HAPYWeEeHWUA 1AW
HECMNA3BaHE HA 33KOHOBWUTE W NOJ33aKOHOBM HOPMATHBHW AKTOBE MW BETPEWHOAPYIKECTBEHWUTE
AOKYMEHTU, KAKTO U OT 3aryBun B pe3ynTaT Ha MHTEPBEHLMA HA AaHDBHHMUTE BAAcTU. TO3M PUCK Ce oTHacA
W 33 NPOMEHW B HOpMaTMBHATA Dasa, CBbP3aHK C OMNA3BAHETO HA OKOJHATA CPESa, KaKTo W C
BEPOATHOCTTA APYHECTBOTO A2 He Gbae B ChbCTORHME A3 M3NDBAHABA NPEeANUCAHUATA W U3UCKBAHWATA
Ha EKONOTMYHOTO 3aKOHOAATENCTBO U KOMMNETEHTHWTE OPraHu, 33 KoeTo Aa My 6bAaT HanaraHu
CbOTBETHUTE HAKA3AHWA.

¢ Ha 6a30 nocoYeHOMO N0-20p€, NpUAA2aHaMa om GPYIKECMBOMO HU EKOAOUMHA AOAUMUKY U
NO3RO6AHEMO HO HOPMAIMUEHAMU GO30, KoM MOMEHIMA HA U320MBAHE HO HOCMORWUA OoKAaD,
OUeHABOME Pe2YNAMUBHUA PUCK KAMO. CPedeH.




v PucKose, cBbP3aHM ¢ NPOAYKTUTE U Nasapure:

TO3M PUCK CE CBBP3BA C Bb3MOMHOCTTA Ha APYKECTBOTO A3 NpOU3BEXAA NPOAYKTH / YCAYTH, KOWTO He
MOraT Aa Ce Peanu3upaT YCNeWHo Ha CblLecTByBalMA nasap. PUCKOBETE NO OTHOWEHME Ha nasapuTe
Ca CBbP3aHU C OTPAHUYEHMATA, KOMTO HANAraT MEXAYHAPOAHMTE NA3apK NO OTHOLWEHUE CTaHZapTUTe
3a Kavecteo. [lazapHaTta BOHa Ce BOAM NpPepMMHO Ha Gasa LEHa, KOETO BOAW A0 HEWHOTO
peayumpaxe.

YNpaBneHUeTo Ha PUCKA, CBBP3aH C NPOAYKTMTE W Na3apuTe 3a APYKECTBOTO HU M3MUCKBA NpeLusHa

CerMeHTauuA ¥ aHaAWU3 HA NOTEeHUWAAA HA CHLLECTBYBALUMTE Na3apHU CErMEHTH 1 NPH HEOBXOAMMOCT—

Npoy4BaHe Ha Bb3MOXKHOCTUTE 33 AMBepCcUPULMpPaHe Ha AeHOCTTA.

e Ha 6030 nocod4eHomo 110-20pe U UBNBLAHEHUEMO HO Npodyrkmosama U [AGCMEHMHAMA Hu
ToNUMUKY, KbM MOMEHING HO U320MeAHe HO HOCMOoAWUs OoKNGO oueHAsaMe puckoseme,
C8DP3AHU C NPOGYKMUME U Nasapuime Kamo: HUCBHK.

v Puck, CBbP3aH ¢ KOPNOPaTUBHATA CUIYPHOCT:

To3n pUCK e aKkTyaned W 3acAra peawua acnektv oT PUPMEHaTa CUMIYPHOCT Kato edheKTUBHO
NPOTMBOAEHUCTBUE HA HENOANIHATA KOHKYPEHUMA; HAAEKAHA 3aLUMTA HA ThPTOBCKaTa TalHa; NpuaaraHe
Ha NPaKTUYECKU MEPKK 3a peayunpaHe v HeyTpanusupaHe Ha KOPNOPaTMBHM 3anfaxu; MOTMBUPAHE,
obyuyaBaHe M Bb3NUTaBaHe Ha CAYKMTEAWTE 3a M3GArBaHe MPONYCKW B CWCTeMara 3a ¢upmeHa
CUI'YPHOCT.

« Ha 6a30 nocoyeHomo No-zope u NO3HABOHE HUBOMO HO UPMEHT CUZYPHOCTM, KbM MOMEHMA HA
us2omesHe Ha HACMOAWUA OOKNAY OUEHABOME PUCKA, C8BP3AH € KOPOPAMUEHama cuzypHocm
HOMOo. HUCHH.

TAB/IMLA HA AKTUB® 3A [TPOXOAUMOCTTA HA BU3HECA

OTpacnos pMck
DupmeH puck
LeHoBwW prck

Kpeputes puck

NoAnTHYECHH PUCK
BanyTeH puck

WHpnaLMOHEH PUCK
PUCH OT AMLEH3NMOHHH PEHUMH
OCHOBHU MaKPOUKOHOMMWUECKHA PARTOPH
TeXHONOTHYEH PUCK
PDUHAHCOB pUCK
NursraeH pUuck
PHCR, CBBP3aH ¢ NapUYHMA NOTOK
UHBECTMUMOHEH PUCK
PerynatuseH pMCcK

ZApYTH pUCKOBE, CBBPIaHN ¢ BAMAHMETO Ha
PUCKOBE, CBBLP3aHY ¢ NPOAYKTUTE W NasapuTe
PUCK, CBbP3aH C KOPNOPATHBHATS CHMIYPHOCT

MHOrO BUCOK

Bucox

CpeaeH

Hucbr

bes pucH

Bl TpyoHonpoxodumo none (MHo20 eucok / sucox / cpeden)
R jrecHonpoxodumo none (Hucox / 6e3 PUCK)
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1. AHANIU3 Ha PUHAHCOBU 1 HEGUHAHCOBU NOKA3ATE/IM {cbra. un. 39, 1. 2 ot 3C)

v PUHAHCOBM NOKa3aTenm

NocTUrHaTUTE OT ApYIKECTBOTO PUHAHCOBM NoKasaveam 3a 2019 r. cnpamo 2018 r. ca KakTo chepnpa:

(xun.ne.)
2019 2018 201972018
N: NMoxazatenmn:
rogmMHa rogavHa CTOHHOCT | npouenT

1 PuUHAHCOB pesyaTar 483 1351 -868 -64,2%
2 HeTHU nprxaamn oT Npoaaxwtu 2650 2499 151 6,04%
3 Nevwanba oy npoaakba Ha HETEKYLIW aKTUBEK - 35 -35 -100%
4 Q6O NpUXoan OT ONEPaTUBHA AeHHOCT 2659 2509 150 6,0%
5 Ob6wo npuxoau 3123 3118 5 0,2%
6 0610 pa3xoau 3a ONepaTnBHa AeHHOCT 2579 160 970 60,3%
7 0610 pasxoau 2588 1617 971 60,0%
8 CoBeTBeH Kanutan 25270 24787 483 1,5%
9 NacKBy {ABATGCPOMHN 1 KPATKOCPOUHK) 6382 1271 -589 -46,3%
10 | Obwa cyma Ha akTMBUTE 25952 26058 -106 -0,4%
11 [ KpaTkoTpaiinu akTuen 9053 9483 -430 -4,5%
12 KpaTHOCPOYHM 33ABAMEHNA 638 1216 -578 -47,5%
13 | KpaTKOCPOYHUW B3emaHnA 2719 3821 -1102 -28,8%
14 | Apyru MHBECTMUMK 1159 1168 -9 -0,8%
15 Napw4yHn cpeacTea 5175 4494 681 15,2%
16 | ObArocpoyHU 3aabiKeHuA 44 55 -11 -20,0%

PentabuaHocT:
17 | Koeg. Ha peHTabUAHOCT Ha NpuxoguTe oT npogambn (1/2) 0,1823 0,5406 -0,3583 -66,3%
18 | Koed. Ha peHTabuAHOCT Ha cOBCTBEHMA KanuTan (1/8) 0,0191 0,0545 -0,0354 -64,9%
15 | Koed. na peHTabUAHOCT Ha nacuBuTe (1/9) 0,7082 1,0629 -(0,3547 -33,4%
20 | Koed. Ha KanuTanusauuma Ha aktueute (1/10) 0,0186 0,0518 -0,0332 -64,1%

EderTuBHOCT:
21 [ Koed. Ha edeKTMBHOCT Ha pasxoguTe (5/7) 1,2067 1,5283 -0,7216 -37,4%

Koedrunent Ha epeRTUBHOCT Ha PasxoguTe OT ONEPaTMBHA ARMHOCT

22 | {4/6) 1,0310 1,5594 -0,5284 -33,9%

AuvksugHocT:
23 Koed. Ha obwa aukBuaHoCT (11/12) 14,1897 7,7985 6,3912 82,0%
24 | Koed. Ha 6bp3a AwKBMAHOCT {13+14+15)/12 14,1897 7,7985 6,3912 82,0%
25 | Koed. Ha HezabaBHa MMKBMAHOCT (14+15)/12 9,9279 4,6563 5,2716 113,2%
26 | Koed. Ha abicontoTHa nukBuaHoCT {15/12) 8,1113 3,6957 4,4156 119,5%

®UHAHCOBA ABTOHOMHOCT;

27 | Koed. Ha ¢MHaHCOBA aBTOHOMHOCT (8/9) 37,0528 19,5020 17,5508 50,0%
28 | Koed. Ha nnaTeocnocobHoct {10/9) 38,0528 20,5020 17,5508 85,6%
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Penrabunnocrt
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0,40 AacueuTe {1/8)
0,20 R
Koed. Ha HaNWUTAAW3ALMA HA
0,00 axkTueure (1/9)
EderTuenoct
2,00
1,50 W Koed. Ha epeKTUBHOCT Ha
pasxoauTte (4/6)
1,00 | |
'] HoeduuyueHT Ha ePeRTUBHOCT
- — ; ! Ha pa3sxoAuTe OT OnepaTheHa
0,50 ; perHocT (3/5)
0,00 = »
2019 2018
NuksngHoct
16,00
28100 & Koed. Ha oBwa NrKBHAHOCT
12,00 (10/11)
10,00 Koed. Ha Bbp3a NMHBWAHOCT
— (12+13+14)/11
8,00
S H Koed. Ha HesabasHa
6,00 nuksuaHocT (13+14)/11
4,00 ® Koed. Ha abconorHa
2,00 AVKBMAHOCT (14711}
0,00

2019 20138
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CToMKOCTTa Ha APYKeCcTBOTO 3a 2019 1, cnpamo 2018 r. e KaKTo cnepga:

(neea)

2019 2018
CroitHocT Ha 100% ot cobcTeeHUA HanuTan 25 270 000 24 787 000
Bpoi akumu 52709 52 709
CTOHHOCT Ha 1 aKuwa 479,42 470,26

Croidnoct Ha 100% ot cobcTBeHMA KanMTan

25 300 000
25 200 000
25 100 000
25 000 000
24 900 000
24 800 000
24 700 000
24 600 000
24 500 000

2019

2018

480,00
478,00
476,00
474,00
472,00
470,00
468,00
466,00
464,00

2019

CToWHOCT Ha 1 aKkumnA

2018
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v HeduHancosu nokasarenm

» OprasusalMoHHa CTPYKTYpa

CobBeT Ha AMpPEKTOpU [cbeTon
€€ OT YeTHPH Y/IeHa)

M3nbnHuTeNeH amnpekTop

T e e SR

F'a.cuetoBogUTEN TexHuuecku PvrkoBoAWTEN AnperTop 3a
cexkpeTap rpyna BPB3Ka C
Il I ,Noptuepn” WHBECTUTOPUTE
3aMECTHMR En.TexHuk
rA.CHeTOBOAMTEN A 4
MopTrepn
v 4
CuetoBoguTeN Wodbop
v y
Kacuep Xurnenuctu
v
Obcnyseall,
nepcoHan

» YUcheHOCT M CTPYKTYPA HA NePCoHana:

(6poi)

Kateropua nepcoHan /c uanaiodenue Ha uneHoseme Ho Cosema Ha Bupexmopume
u uzn.dupexmop/

2019

2018

O6wo, B T.Y.

P
(=]

[
o

PukoBOAMTENN

Cneumanmctu

TexHULW 1 NPUACHHN CNEUHanUCTH

MomMoLEeH agMHUHUCTPATUBEH nepcoHan

KaaupuumpaHi paBoTHULM B LRACKOTO, FOPCKOTO, NOBHOTO N PUBHOTO CTONAHCTRO

KsaAupHumpaHu paboTHUUM M CPOAHM HA TAX 3aHAATUMK

MaLMHHK ONeRaTOPN U MOHTAXKHUUN

MNpodecuu, HEM3IUCKBALLW CNeuManHa KeanudrHaL s

Ok W e W e~

N = (W~ &=
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PaznpepeneHue Ha nepcoHana no KaTteropmui 3a 2019r.

e PLROBGAMTeAK
U NeULMANKMCTH
S lexHML W MRWACHIM CReUMaN UG T

NOMOWEH QLMW (FATHEOH D@ BCOHAA

= HBdaudampatin paGoTHMI B CeNCROTO, TORCROIG, DOSHOTO 1 sl
CTONANGTEO
M RKBAANDULAD GRS DAaBOTHMIL 3 COAHK Ha TR 30 H OH UM

» MpousBoAUTENHOCT Ha TPyAa:

(neaa)
MpoussoguTEeNHOCT Ha TPYAA
roavHu 2019 2018
CpefHOCNUCHYeH CheTap 16 20
HeTHu npuxoam OT npogambu 2 650 000 2 496 000
HeTHu npuxoau o1 npogaxbn / 1 nnue 165 625 124 800
NponssoanTenHocT Ha TPpyAa
(HeTHW Npuxoan oT Nnpogabu capamo 1 aMue oT
CPpegHOCNUCHBUYHMA CheTab Ha Nepconana)
200000
150000
100000
50000 S —
0 | ¥ ——————————— — e ———————
2019 2018
> PeHrabuaHocT Ha Tpyaa:
PeHTabuAHOCT Ha TPYAa, (neaa)
roguHn 2019 2018
CpefiHOCNUEBYEH ChCTa 16 20
PUHAHCOB pesynTar 483 000 1351 000
dunaHcos pesyarat / 1 auue 30 188 67 550
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PeHTabunHocT Ha TpyAaa

(dmHancos pesyaTar cnpamo 1 anue oT CPpefHOCNUCLYHWS

CbCTae Ha nepcoHana)

70000
60000
50000
40000
30000

2019 2018

» U3apbikka Ha egHO AKUE OT CPeAHOCIMCHYHNA ChCTAB HA NePCOHANA:

(nesa)
W34pbrKKa Ha egHO AULE OT CPEAHOCNMCBYHWA ChCTas HA NepCoHana
ToauHK 2019 2018
NepcoHan 16 20
Bb3HarpakaeHWA U OCurypoeku™® 339 609 372 224
UsapbKa Ha 1 anue, nB. 21226 18611

* Om omyvemo 3a npuxodume u pasxodume 6e3 pazxodume 30
8b3HAZPOMOIEHUR U OCU2YPOSKU HY YneHoseme Ha Cbeema HO
Jdupermopume u uzn.dupermop

Magpuiika Ha 1 auuye oT nepcoHana (ns.}

21500
21000
20500
20000
19500
19000
18500
18000
17500
17000

2019 2018

Magpuika Ha epHO Auue OT CpegHOCNUCHUHMA CLCTAB Ha MNEPCoHanNa CNpPAMO

NPOU3BOAUTEAHOCT Ha TPYAS M pexTabuaroct Ha Tpyaa:

{nesa)

FoguHK 2019 2018
U3apbHKa HA €AHO AKUE OT NepcoHana 21226 18 611
fIPOWU3BOAUTEAHOCT HA TPYAA {CNPAMO HETHU NPUXCAN OT Npoaakbn) 165 625 124 800
PenTabuAHOCT Ha TPYAa (cnpamo PpUHAHCOB pesynTaT) 30 188 67 550
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>

»BapHa

N3apbiKKa HA e4HO AMLe OT NEepcoHana cnpamo
MPOH3BOANTEAHOCT HAa TPYAA W PEHTABMNHOCT Ha TPYAa

180000
160000 B M3apbXKa HA €AHO fiMle OT
140000 nepcoHana
120000 .
| ApON3BOAUTEAHOCT Ha
100000 | TPYAa (CNPAMO HeTHK
80000 npuxoan oT NPoAaKBK)
PeHTabunHocT na TpyAaa
60000 {cnpamo duHaHcoB
40000 | pe3ynrar)
20000 | A 4
° | 4 A

2019 2018

MoanTuKa No OnNasBaHe Ha OKOAHaTa cpeaa

nnog” Afl nonara ycuAMA 3a NOCTMaHe Ha HENPEKbCHATO NoAcBpeHWe Ha eKOoAOTMYHUTE

NOKA3aTeNu 1 PesynTaTHOCTTA CM CNPAMO OKOAHATA CPeha NPU OCBLILECTBABAHE Ha fJelHOCTTa Cu, B
NpoW3eoACTBOTO U NPEANAraHeTO Ha YCAYIU:

OCHOBHUTE NPUHLUMAK W NPHMOPUTETH Ha NOAUTKMKATa NO ONa3BaHe Ha OKOAHaTa cpeaa ca:

OUEHKA BAWAHWETO BbPXY OKOAHATA CPesa Ha OCHULECTEABAHMNTE OT APYKECTBOTO ASHHOCTH, |
CbOTBETCTBUE C HOPMAaTMBHWUTE W3WCKBAHWA NO ONA3BaHE Ha OKOAHATa cpeja, UMaliu
OTHOLWEHHE KbM JIeHHOCTMTE M NPOLECUTE Ha APYIKECTBOTO W TeXHUTE acneKTy;

CNAa3sBaHe Ha BCMYKM HOPMATHMBHMW aKTOBE M BbTPEWHM pasnopeaby 3a onassaHe Ha OKOAHATa
cpena;

CNef\CHE H3 KNIOYOBUTE XBPAKTEPUCTUKW HA NpouecuTe M AelHOCTUTE, MMAILM 3HAUYMMO
Bb3AEMCTBME BbPXY OKONHATA CPeda M B3emaHe Ha NpegnasHu Mepku Cpelsy ROTEHLMANHO
3aMbPCABAHE Ha OKONHATA Cpeaa;

NPeACTaBAHe Ha nas3apa Ha eKoAOTMYHO §e30MacHW NPOAYKTH W YCAYIW, B KOWTO He ce
W3NOA3BAT WAM Cce W3NOA3BAT NO-MANKO BPEAHW BEWLECTBa, KOWTO M3NCKBAT NO-MasKO
NPUPOAHU PECYRCH W KOHCYMMPAT NO-MANKO EHEPTUA;

UKOHOMMA HA EHEPTUA, MATEPWANM U XaPTHA BBE BCUUKM EHHOCTH;

eheKTUBHO YNPaBAEHWE HA FTeHepUpaHKuTe OTIaAbUN, HAMANABAHETO M PELMKAMPAHETO UM;
AHFAXUPAHOCTTa M CBNPUYACTHOCTTA Ha paboTewmTe B APYKECTOBOTO NO OTHOLUEHWE Ha
NOAUTUKA 338 ONA3BaHE Ha OKO/IHATA Cpeaa;

obyyeHne U 3acMnBaHe Ha NEPCOHANHETA OTIOBOPHOCT HA paboTewmre KbM OnasBaHe Ha
OKONHaTa cpena;

NONYAAPU3ALMA HA KOHLENLMATA 33 ,3e/1eHa OKO/HA cpeaa” cpen NepcoHana, KAMEeHTuTe m
AOCTaBYMLMTE Ha APYHECTBOTO.

B m3nbAHeHne Ha NOAWTHKATA NO ONa3BaHe Ha OKOAHAaTa cpeaa npe3 2019 r. ,BapHa naoa” AL e
PeanuIupanc chepHuTe MeponpUATHA:

(xun.ns.)

Meponpuatne CrofiHocT

PemoHT gapyru crpaaum /Tonaousonaumna/ 36
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IV. HAYSHOU3C/IEQOBATE/ICKA U PA3BOUHA AENHOCT (cura. un. 39, 1.5 ot 3€)

Mpes 2019 r. ,BapHa nnog” Afl He e pa3BuBano AeNCTBUA, CBLP3AHN C HAYHHOW3CAEACBATENCKATA W
pa3BoMHa AelHoCT,

V. BAXXHU CbBUTHUA, KOUTO CA HACTBNUAU CNEA OATATA, KbM KOATO E CbCTABEH
roOAULUHUAT PUHAHCOB OTYET (cbra. ua. 39, 7. 3 or 3C)

He ca 8b3HWUKHAAM KOpUrMpawm CoBUTUA WAW JPYrY 3HAYUTENHU HEKOPUrMPAaLWM CbBMTMA
MeXAy AaTaTa Ha CbCTaBAHe Ha OT4eTa W AaTata Ha 0AobpeHneTo My oOT CbBeTa Ha AMpeKTopuTe,
OCBEH A0AYNOCOYEHOTO.

B nauanoto Ha 2020 r. nopagu pa3npoCTPaHEHMETO Ha HOB KopoHasupyc (Covid-19) s
ceeToBeH Mawab, ce noaeuxa 3aTpyAHeHWs B Bu3HECA W MKOHOMWYECKAaTa AEMHOCT Ha peauua
NPeAnPUATHA W LeAK MKOHOMUYSCKK OTPaCcAM.

Ha 11.03.2020 r. CpeToBHaTa 3ApPaBHa OPraHW3auya OGABW M HANMUWETO HA NAHJEMMA OT
kopoHaBupyC. Ha 13.03.2020 r. Gbarapckovo NpaBuTENcTBe OBGABM M3BBLHPEAHO NONOMEHMe 3a
Nepuos 0T eAuH Meceu, KOWTO BnocnefcTeue Gewe yabaxeH ¢ owe eauH mecey (8 cwna Ao
13.05.2020 r.) u BbBEAE CTPOrM OrPAHWUYUTE/IHN MEPKW 33 ABMKEHMETO Ha XOpaTa U SeMHOCTTA Ha
BusHeca. C ornepn wa npeanpueTUTe OT Pa3AMYHK APABUTENCTBA, BKA. BbArapCKOTO, AMHAMWYHY MEPKU
33 OrpaHU4aBaHe Ha ABMKEHMETO HA XOPa U HAJIOMEHUTE OT TOBA NPOMEHK, OTPA3ABAILM Ce NPAKC HA
Pa3BUTUETO HA MKOHOMMYECKWTE OTpacau Ha Penybaunka Bbarapua, avpwaeute ot EC u ocTaHanuTe
AbPHABK TbPrOBCKW NApPTHLOPH HA KOMNAHUK OT CTPaHaTa, PLKOBOACTBOTO HA APYMECTBOTO He € B
CbCTOAHME A3 OLUEHW BAWAHWETO HA KOPOHABMPYC NaHAemMMATa BBPXY O6baewoTo PuHAHCOBO
CbCTOAHME WU Pe3yATaTWTE OT AeNHOCTTa Ha APY)KecTBoTo. Ho mpeasud NPOrHO3MTE Ha CBETOBHMTE
aHaNU3aTopK, BACIIABAHE HA WHKOHOMMWYECKATa o0OCTaHOBKA wWe 3acerHe BCWUKKM cdepu Ha
MKOHOMWKATA. Bb3MOXKHO € Aa MMa HeraTuseH epekT Bbpxy AeWHOCTTa Ha Jpy)KeCcTBOTO,

OuakeanmaTa Ha PLKOBOACTBOTO Ca HEraTUBHMTE edEeKTH A3 OTWYMAT CAed OTNAZaHeTo Ha
OrPAHMYEHWATA 33 [ABWMMMEHWETO Ha XOpa, TPAHCNOPTHU CPeacTBa M CTOKM, KaTO MKOHOMWUYECKaTa
AKTUBHOCT Ce QuaKBa gda Gbae NOAOKMTENHO noeAuAHa OT OBABEHWTE MEpPKM 3a nogkpena u
3aAeNeHnTe AONBAHUTEAHN AbHKABHA M €BPONENckn POHA0BE, BOACLLN AC AONBAHWUTEAHHU NYBANYHK
rapaHuuM Ha nopTdeinnn ¢ B3eMaHWA, SOMbAHUTEAHO OGE3/MXBEHO (PUHAHCMPAHE Ha CTOMAHCKW
CyDEKTH M NPeKn NOMOLLM 33 3aCerHATUTE KOMNAHMK W AL, JOKONKOTO TE3n MEDKHU exeHEBHO e
AONBABAT WU Pa3sWHpABaT, PbKOBOACTBOTO Ha GPYKECTBOTO He B ChCTOAHME Aa QUEeHM OKOHYaTeAHuA
edeKT BbpXY CTONAHCKATa aKTUBHOCT, 3ABMCELLA M OT HEM3BECTHATA KbM MOMEHTa NPOADAKUTEAHOCT
H3 BbBEARHUTE KAPAHTUHHU OTRaHUYEHHA.

PbroBOACTBOTO Ha ,BapHa naoa” Afl C4UTa, Y€ BH3MOMKHOCTTA HA APYKECTBOTO A3 NPOLBLAMKM
AENHOCTTa €M KaTo AeNCTBALLD NPEaNpPUATUE HAMA A3 BbAE HApYLIEHA BCAGACTBME HA BAMAHMETO Ha
KOPOHABUPYC NaHAEMUATA BbPXY ObAEWOTO PUHAHCOBO CHCTOAHME HA APYIKECTBOTO U pesyaTatuTe oT
AeMHOCTTa My.

»BapHa nnoa” All B KauecTBOTO Cit Ha NYESIMHHO APYKECTBO We Pa3KPMBA BLIMOMKHO Hal —
Hbp30 BCAKA 3HaYMMa WHPOPMaLMA, OTHACAWLA Ce A0 Bb3gencTBMeTo Ha Covid-19 8bpxy OCHOBHWUTE
MOKasaTenn KaTo we NpejocTasa AaHHK 338 QMHAHCOBUTE PE3YATATH OT CBOATA TbPTOBCKA 4EHHOCT.

VI. UH®OPMALUMWA 3A NPUAOBUBAHE HA COBCTBEHU AKLIMU, naucksana no peaa Ha un.
1874 ot T3 {cubrn. un.39, 1.6 ot 3C)

*  flpes 2018 2. He e usavpiueHo NPudoBUBAHE U NPEXSBLPARHE HO COBCMBEHY aKYUL.

~Bapha n110d” Al He npumexcasa cobcmeeru aKyuy.
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Vii. UHOOPMALUA 3A CKNIOMEHW CBILECTBEHWU CAEAKK (corn. T. 3 ot Npunoxmenne Ne
10)

MNpes 2013 r. ApyecTBOTO & CKAIOYMAO CHLIECTBEHU CAEAKM BbB BPb3Ka ¢ Npuaobusane Ha HOBM
ANXBOHOCHN M HEAWXBOHOCHUW B3@MaHUA Ypes Lgcuu B pasmep Ha 1 599 xun. ne., kato 880 xun. ne.
OT THX NPeACcTaBAABAT COEAKU CBC CBBP3aHW ANLA.

Viil. CAENKK, CKAIOMEHW MEXAY "BAPHA NMAOA” AL u CBBP3AHU SIUMUA, CAENKMK
W3BbH OBUYANHATA MY DEAHOCT U CAENKW, KOUTO CBLLECTBEHO CE OTKAOHABAT
OT NA3APHUTE YCNIOBUA {cbra. 1. 4 o1 Npunoxenne Ne 10 u ua, 247, an. 2, 1. 5 ot T3)

© Hndropmayuna 3a ckarodeHume cdeaKku CbC COLPITHU AUYT:

B Ha cdenrama Xapaxmep na Lozosop Cmolinocm Ha
C8bPIGHOCIIMG cdenrama
HaYUCABHW NMXBK NO A0roBOR | MaopuTapeH 10.05.2011 . 410
3a 3aem coBCTBEHMK
HaYNCASHW ANXBH NO Apyrd 31.01.2006r.; 05.02.2006T.;
12
AOrOBOPY 3a 3aem CEBLRP3AHW AMUA 16.09.2019 .
Apyru
OOAYYEHW YCAYIN , OXpaHa CBbP3aHN AMUa 13.01.2015r. 74
Npogaxba Ha KaNUTaNoeM Apyru
WHCTPYMEHTH CEbP3aHU AL 9.01.2019r. 17
Apyru
Dpyry pasyvern CBbR3aHU AMLS 16.09.2019 r. 880

*  Uxpopmayua 3a ckmodeHume céenru usevH obuvaiinama delinocm:

»BapHa nnoa” ALl e 3aKyNUAO akuMK Ha [PyHKecTBa, YHMTO PUHAHCOBN MHCTPYMEHTU CE TbPrysaT Ha
bvarapcka domwgosa Hopca Afl - Codpua. CobwmuTe ca KNACMPUUMPEHKU KATO GUHAHCOBU AKTUEBM,
OBPKAHM 33 TOPryBaHe M Ce NPUTEKABAT OT APYHECTBOTO C Uen KPaTKoCpodHa aoxogHocT. MNpes 2019
. PeanuaUupaHuAT HeTeHd AoxXoa OT onepaunn ¢ GUHAHCOBM MHCTPYMEHTM Bb3AU3a Ha 8§ XuA. nB. B
PE3YATAT Ha aKTUBHA TLPTroBMA C NPUTEKABAHUTE aKUMW W neyanba oT nNpeoueHKA Ao crnpasejvBa
CTOMHOCT Ha CbluuTe.

*  Hupopmayua 3a cKAaoYeHUmMe cOenKu, KOUMo CbECMEBEHO C€ OMmKAoHAsam om
nazapHume ycaoeus

Mpes oT4eTHaTa 2019r. ,Bapua nnoa” Afl He € CKAIONUAC CAENKM, KOMTO CHLWECTBEHO C& OTKAOHABAT
OT Na3apHUTe YCACEMA,

IX. CbBMUTUA U NOKASATENU C HEOBUYAEH XAPAKTEP

Mpe3 otyeTHaTa 2019r. BbB ,BapHa nnoa” Al He ca ce CAYUUAK CbBrTHA 1 NoKasaTenu ¢ Heobuyaen
Xapakrep.

X. CAENKH, BOAEHU N3BBHBANAHCOBO

Mpe3 otuetHaTa 2019r. ,BapHa nnog” ALl He e CKAIGUMNO CAEAKK, BOAEHK W3BBHOANAHCOBO,
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Xl. AANOBU YHACTUA Ha "BAPHA NNOA” AZl, OCHOBHU UHBECTULMU B CTPAHATA U
HYMBWHA, WUHBECTULUMW B [OANOBUM LUEHHU KHWMA MU3BDBH HEFOBATA TPYNA
NPEANPUATUA U U3TOYHUUWUTE / HAMUHWUTE HA PUHAHCUPAHE

*  Wngopmayus 3a danosu yuwacmun:

Cmoiinocm na Mamouruyu u
Hoenmudukayuorny Aanoeo
HaumerosaHue o dnnosomo HOYUHU HO
daHnu yuvacmue e %
yyacmue thurancupare
CobcteeHun
WhH Komepe EOO, 148044242 100 5 000 cpeacrea
CobcteeHn
MucTpan Em EQOS 103814521 100 5 000 cpeacTBa
CobctBeHM
AaryHa EQQQL, 103585033 100 5 000 cpeAcTea

©  Mnhopmayua 30 OCHOSHUME UHBECMULLIU 8 CNPAHAMAOU YYNHOUHA:
Kbm 31.12.2019 r. "BapHa nnog"Afl uma cnefHUTE MHBECTUUMKW B CTpaHaTa:

banaucosa
o Hamounuyu u
Hdenmupurayuonnu | cmoiiHocm Ha
Buod HOYUHU HO
danHy uHgecmuyuama
dunaHcupane
Jxun.ne.f
PUHAHCOBWY UHCTPYMEHTH — He
HemartepmanHm aKTUBU — He
LeHHM KHMKa LeHHn KHUWAa Ha CobcTenn
NYGAMYHN KOMNAHKN 1155 cpeacrea
Hepsmxummn MMOTH 3ema W crpagm CobcTBEHK
fp.BapHa 1378 cpeacrea

* MHpopMayua 3a URSECMULUY 8 OAN06U YEHHU KHUNCG USBbH 2pyRama nNpednpuamun Ha
»Bapra naod“ ALl - HAMa OPYTM  MHBECTULUMM B AAAOBU  LEHHM KHWXKA, OCBeH

ropenocoveHuTe Aanoee B 6OPCOBO TbPryBaHU KOMNAHWK,
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XIl. CKAKOYEHU or "BAPHA NNOA” AL, ABLIEPHO APYXXECTBO U/TU APYHECTBO MAIMKA
AOrOBOPU 3A 3AEM B KauecTBOTO Ha 33eMONOAYYaTENH

*  Undopmayun 3a ckmovenu om ,Bapra naod” Al dozoeopu 3a 3aem: "BapHa nnop" Al
HAMA CKAKOYEHWU AOFOBOPM 3a 3aEM B KAUECTBOTO CH Ha 33eMONyuaTen.

* Mugopmayusn 3a ckaoveHu om dvuepHo npenpusmue 902080pu 30 3aem:

TnasHuya fipedocmasery
Kpaes cpox
Bud u yen 3aemodamen Hem Ha fAluxeex apatyuu
31.12.20192, %
nozacasaxe
/xunne./
BpemerHa
$¢HHaHCcOBa
nomoLy /no TLRPIOBCKO
cUAaTa Ha ApywecTso 851 31.12.2020 4.5 HAMaA
Aorosop 3a
uecua/

MonyqeH saem Mvpsa no peg,
cuen HMNOTEKA
duUHAHCKUpaHe BbPXYHEOBWKMM
NOKYNKA Ha durHaHCOBa 01.02.2026 4.5 UMOT; 3anuc Ha
umoT /no UHCTUTYLWA 876 sanoseq,

cunaTa Wa
A40rogop 3a
uecnn/

Xiil. CK/IKOYEHU ot "BAPHA NNOA" AA, ABWEPHO APYXKECTBO AU APYXKECTBO MANKA
AOTOBOPU 3A 3AEM B KauecTsoTO Ha 3aemogartenu

©  Undopmayusa 3a chmoveHu om ,Bapna nnod” A dozoeopu 3a 3aem:

fnasruya fIpedocmasenu
Kpaeu cpox
Bud 3aemononyva- HbM Ha JluxeeH 2aparyuu
men 31.12.2019., %
nozacasade
/xun.ne./
3anuc Ha 3anoBey,

BpemeHHa Ha CTOMHOCT

¢drHaHcoBa NOMOW, | APYKECTBO Malika 10 237 31.12.2021 3 120% ot
npegocTaBeHaTa
cyma

BpemeHHa TLRIOBCKO 86 =
$U1HaHCOBa nomoly, APYHECTBO 30.06.2020 4

BpemenHa TBPrOBCKO 4 -
$WHAHCOBA Nomol, APYHECTBO 31.12.2020 6

BpemeHHa APYTH CBBP3IaHK 30 E
¢$UHAHCOBA NoMOL, Anua 31.12.2020 7

BpemerHa APYTH CBBP3aHK 118 E
$MHAHCOBA NOMOL, Alua 31.12.2020 7

BpemeHHa TbPrOBCKO #
PpuHaAHCOBA NomMoL, APYHECTeO 260 31.12.2020 4,5

BpemeHHa Apyra cebp3aHK 145
$UHaHCOBA NOMOLL, Avua 16.09.2020 5

BpemeHHa Toproscro 300
$PMHAHCOBA NOMOLL, APYHECTBO 16.09.2020 5 =




© Mngopmayua 30 chmovenu om dvujepro dpywcecmso Ha ,,BAPHA NAOA" Al dozoeopu 3a

apedocmasenu 3aemu:
Tnassuya fIpedocmaeaenu
Kpaen cpox
Bud 3aemononyyamen KoM Ha AlixGen apanyuy
31.12,.20192, %
noz2acaeade
/xun.ne./
B 12, - -
pPEMEHHA AxupoHep 30 31.12.2020 10-11
$HMHAHCOBA NOMOLL,
BpemeHHa Tbprosexo 80 12.01.2021 5 -
dUHAHCOBA NOMOLY, APYIHECTBO

*  Hugopmayun 3a ckmovenu om dpyiecmeomo maiika Ha "BapHa nnod” All dozosopt 3a
3aem.

Apyscecmeomo matka Ha ,BapHa nnod” Al e ,Ennpom” Afl. Ckawouvenuam mewody msax
002080p 30 epemenHa (huHaHcosa nomowy e nocover e pazden Xl Apyxncecrmeomo ne
pasnona2a ¢ UHGOPMULUA 3a CHAOUEHU OM KOMITGHUAMA - malika dpyau Bo2080puY 30 3aem.

©  Wnpopmayus 30 nNpedocmaseHu 2apaHYUY, SHMOMUMENNO HA C6BPIAHU auya:
Apyrmecmeomo He e npedocmasano 20pOHYUY, BKMOYUMENHO HA CEBP3AHU Auyg. He

pasnonaea ¢ uHpopmayuna u3svH nocoveHama & pazden Xl\. sa npedocmasenu zapanyuu om
CBLPIHU MUY,

XIV. U3NON3BAHE HA CPEACTBATA OT U3BBPLUEHA HOBA EMMUCHMA LEHHWU KHUXKA npe3
OTYeTHATA roguHa
fpes otuetHata 2019 r. ,BapHa naoa” ALl He e U3BLPLIMAC HOBA EMUCURA OT LIEHHKU KHUXKA.

XV. AHANU3 HA CbOTHOLLEHUETO MEXAY NOCTUITHATUTE ®UHAHCOBW PE3YNTATH,
OTPaseHn BbB (PUHAHCOBMA OTUET 33 ¢MHAHCOBaTa roaMHa M no-pavo NYBAUKYBAHM
NPOrHO3M 3A TE3U PEIVATATU

B cnepeawata Tabanua ca noMecTeHn nOCTUrHaTUTE GUHAHCOBK pesynTath 3a 2019r. U CLOTBETHUTE
NPOTrHO3KMPaHK, NOMECTEHK B TOAWLLIHKWA ACKNaA 3a 2018 roguHa,

N Noxasaren "”:J;‘;“ 2019 | NMporwosa 2019/2019

rogmMda roAvHa | CTOMHOCT | MPOLEHT
1 | PUHAHCOB peayaTar 1320 483 837 173,3%
2 | HetHu npuxoau o1 npogaxkau 2400 2650 -250 -9,43%
3 | O6Wo Nnpuxoan OT ONepaTMBEHA AiHOCT 2400 2659 -259 -8,74%
4 | 06w nprxoan 2774 3123 -349| -11,18%
5 | O6wo pasxoau 2a onepatueHa aeiHoct 1380 2579 -1199 | -46,49%
6 [ 06w pasxogn 1388 2588 -1200| -46,37%
7 | CobcreeH kanuTan 27281 25270 2011 7,96%
8 | Macuey (ABArOCPOUHM U KPATHOCHOUYHN) 900 682 218 31,96%
9 | O6LWa cyma Ha aKTUBHTE 28100 25952 2148 8,28%
10 | KparkoTpaiHit akTHBK 11180 9053 2127 23,49%
11 | KpaTKOCpOMHWY 334 BAKEHN 900 633 262 41,07%
12 | KpaTKOCPOYHKW B3eMmaHKUA 4500 2719 1781 65,5%
13 | Apyrv MHBECTMUMHK 5880 1159 4721 | 407,33%
14 | NapuyHn cpeacTea 5300 5175 125 2,42%
15 | ALAroCROYHU 3aAbAKEHWA 30 44 -14 -31,82%

PeHTabunHocT:

17 | Koed. Ha peHTabUAHOCT HA NpUXcAUTe OT NpoAadbn (1/2) 0,5500 0,1823 0,3677 201,8%
18 | Koedr. Ha peHTabUAHOCT Ha cobeTeeHua kanuTan (1/7) 0,0484 0,0191 0,0293 153,1%
19 | Koed. Ha peHTabUAHOCT Ha nacueuTe (1/8) 1,4667 0,7082 0,7585 107,1%
20 | Koed. Ha kanuTanusaumn Ha aktuemTe {1/9) 0,0470 0,0186 0,0284 152,4%
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EdexkTupHocT;

21 | Koed. Ha epekTmBHOCT Ha pasxoguTe (4/6) 1,9986 1,2067 0,7918 65,6%
KoeduuneHT Ha eGeKTMBHOCT HA PA3XOAWTE OT ONepaTMBHa

22 | pelinoct (3/5) 1,7391 1,0318 0,7073 68,6%
JNluksugHocCT:

23 | Koed. Ha obwa nuksuaHocr (10/11) 12,4222 | 14,1897 -1,7674 -12,5%

24 | Koed. Ha Hbp3a aukenaHocT {12+13+14)/11 17,4222 | 14,1897 3,2326 22,8%

25 | Koed. Ha HeaabaaHa amkenaHoct (13+14)/11 12,4222 9,9279 2,4943 25,1%

26 | Koed. Ha abcomoTHa ankeuaHoct {14/11) 58889 | 81113 -2,2224 -27,4%

®UHAHCOB3 ABTOHOMHOCT:
27 | Koed. Ha PpuHaHCOBA aBTOHOMHOCT {7/8) 30,3122 | 37,0528 -6,7406 -18,2%
28 | Koed. Ha nnatemocnocobGHocT (9/8) 31,2222 | 38,0528 -6,8306 -18,0%

flpuxogu, pasxoan, GUHaHCoB pesynTar
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MONYHEHUTE IHAYNTEAHM PA3AUKK MeXAY peanHuTe GUHAHCOBK NOKa3aTe M 3a 2019 roguHa v
NPOrHO3NpPaHUTE ce AbAXKAT HA NPOMAHA Ha CYETOBOAHATA NOAMTMHA Ha APYMHECTEBOTO.
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XVI. AHANIU3 U OUEHKA HA NO/IUTUKATA OTHOCHO YNPAB/IEHUE HA ®UHAHCOBMUTE
PECYPCH

» MNonutukata oOTHOCHO ynpasneHue Ha ¢dmHancoeuTe pecypcu Ha ,BapHa nnoa” Afl Kacae
tnocobHOCTTa My aa:
*  M3NbAHABA 334bMKEHUATA CU HABPEMEHHO;
*  peanmsmpa a06pa cbbnpaemocT Ha BIEMAHMATA;
*  TEHepupa NpMxoam, a OTTam 1 neuanba;
*  $MHAHCHPA NPUOPHTETHO KAKOHOBU MHBECTULIMOHHIN NPOEKTH;
*  Aa vHBecTUpa 8 peHTabuAHK MHBECTHULMK.

» MNoAuTHKaTa OTHOCHO ynpaenenne Ha ¢uHaHCOBMTE pecypcu Ha ,BapHa naog” Afl oTuura
BAMAHWETO Ha KAOYOBM HAKTOPU KaTo:
© MeXayPMpmeHUTe B3EMaHMA N 330b/IKEHUS;
*  CbOUPaEMOCT HA B3EMAHUATA;
*  UEHOBA NOAWTHKA;
*  TbProecka NoJIMTUKA;
*  A3HDBYHA NOAUTHUKAE U NON3BAHETO HA AaHDBYHKM OBAEKYEHMS;
*  NA3WAHE HA CaHKUMM;
*  TeXHOAOrnuHaTa 06e3neyeHocT Ha APYHECTBOTO;
v CTMMYAWPAHE W PeryIupaHe Ha NPOU3BOACTBOTO M NOTPeBASHUETO;
*  Na3apu 3a Peannsauna Ha npeanaraHuTe yoayrm;
*  KOHKYPEHTOCNOCOBHOCTTa Ha gpPYXKEeCTBOTO;
*  B3aUMOOTHOWEHUA ¢ PUHEHCOBO-KPEAUTHH MHCTUTYLIMK;
*  AbpxaBHU cyBomamnu 3a noanomaraHe Ha AeMHOCTTa;
*  PA3BUTHE HA MEMAYHAPOAHUTE OTHOWEHMA.

» MONWTHKATR OTHOCHO YNPaBAeHKe Ha PUHAHCOBUTE PECYPCH Ha «BapHa nnog” Al exkmousa
CheAHNTE NPUHUMTING

*  CTPMKTHO CNasBaHe Ha AEMCTBALUOTO 3aKOHOAATE/ICTRO;

*  MOHMWTOPHHI Ha KNIOYOBKM PUHAHCOBM NOKaZaTeNM;

*  0be3nevaBaHe Ha MEHUAMKMBHTA C PUHAHCOBO - CHRTOBOAHA WHPOPMALIMA 33 B3emaHe Ha
peLeHus;

* CBOEBPEMEHHO OCUIYPABAHE HAa HeobxoawmuTe (PUHAHCOBM PECYPCHM 3a PasBUTHE Ha
APYHECTBOTO NPU Bb3IMOKHO HAW-U3TrOAHM YCAOBUA;

*  edeKTUBHO MHBECTUpaHE Ha pasnonaraemuTe pecypcu (Co6CTBEHN U NpUBARUEHN);

*  YNPaBAEHWE HA KanWuTana U akTUBUTE Ha APYXKECTBATa (BKAYMTENHO WM NPUBAEYEHUTE
Kanutanu);

*  ¢uHaHcoBO o0be3neyaBaHe Ha CHXPAHEHWETO W NPOCNEPUTETA HA APYIKECTBOTO.

* Hugopmayus 3a 30dvmienuama Ha "Bapra nnod” All U evamoMHOCMUME 30 MAXHOMO
obenywsane:
»BapHa nnoa” Al uma cneaHnTe BHIMOMHOCTH 33 NOKPUBAHE HA KPATKOCPOUHUTE CH 3ab/KEHUA:

" Cmoiinvocm Ha = BuvamoxcHocm 3a
CmoiiHocm Ha Cmoiirocm Ha
S— napuyHume 3adbmKEHLAMA obcayraanemo Ha
e3e cpedcmea 300vmreHuUAMa
(1) (2) (3} (4) = (1+2 -3}
17 844 5175 682 22337

Ot 1abnnuata no-rope e BMAHO, Y€ CTOMHOCTTA HA 3aAb/MKEHMATa € M0-MajKa OT CTOMHOCTTA Ha

B3EMAHMATA W HANMMHMTE NApUYHK CpeAacTBa Ha ,BapHa naog” Al W ca HaAMUE BLIMOMKHOCTU 3a
TAXHOTO NOracABaHe.
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XVil. OUEHKA HA Bb3IMOXHOCTUTE 3A PEAIU3ALNA HA UHBECTULIWOHHWU HAMEPEHUA
»BapHa nnog” Afl uma cnefHMTE WHBECTULMOHHW HAMEPEHMA W BbL3MOXKHOCTM 33 TAXHOTO

peanusmpaHe:
BuamoxrcHu
= Pasmep na
NueecmuyuonHo Cmoiiocm Hauun Ho npomexu e
Uen pasnoaazaemume
Hameperue xun. ne. hunancupane cmpykmypama
cpedcmeaa
HO hunancupane
PeKOHCTPYKLMA Noaobpaeame
crpaged ¢poHa 1 CbCTOAHWETO
noaobperue Ha Ha 06eKTuTe
UHPaAcTpyKTYpa oTAABaAHN
dpactpykryp A Cobereenn 100%
noA Haem, ¢ 56 ° -
cpeacrea
uen
npueaMYaHe
Ha HOBW
KAMEHTH

XVIIl. HACTBNUAU NPOMEHK B OCHOBHUTE NPUHUWNW HA YINPABAEHUE

Mpes otyeTHaTa 2019 r. NPOMEHW B OCHOBHUTE NPUHLUMNK HA YNPABAEHUe Ha ,Bapha nnoa” Afl He ca
HacTbIMAK.

XIX. OCHOBHUTE XAPAKTEPUCTMKW HA TPUNATAHATA CUCTEMA 3A BDBTPELLEH
KOHTPOAN U CUCTEMA 3A YNPABAEHWUE HA PUCKA

Cucrtema 3a BbTpelleH KOHTPOA W ynpasneHWe Ha pucka Ha ,BapHa nnog” Afl rapaHTupa
NPaBUAHOTC MAEHTUPUUMPAHE HA PUCKOBETE, CBbP3aHWU ¢ AEHHOCTTAa Ha APYKECTBOTO W
nognomara edpekTUBHOTO UM ynpasnenne, obeanevaBa ageKBaTHOTO (PYHKLMOHWUPAHE Ha
CUCTEMUTE 33 OTYETHOCT M pasKpuBaHe Ha uHopmauma.

BbTPEWHUAT KOHTPON M YNPaABAEHUETO HA PUCKE €A AMHAMMYHW W WTEPATMBHM NpouecH,
OCBLECTBABAHN OT YNPABUTE/IHUTE M HAA30PHUTE OPraHK, Cb3LafAeHn Aa OCUIYPAT pPasymHa
CTENEH HA CUTYPHOCT NO OTHOWEHWE HA NOCTUIAHe Ha LEeAUTE HA OPraHu3auMATa B NOCOKa
NOCTUraHe Ha edeKTUBHOCT U edUKACHOCT HA ONEePaLMWTE; HAAENAHOCT Ha (GUHAHCOBUTE
OTYETK; CMA3BAHE M MPUAATAHE HA CHILECTBYBAWMUTE 3AKOHOBH U PETYNATOPHN PaMKM.

Cuctemara 3a BLTPEWEH KOHTPOA W yNpaBaeHne Ha PUCKa Ha ,BapHa naoa” AZl skaousa:
MpvHUMAK

AHFAHUMEHTH 33 NOUTEHOCT M TMMHM LIEHHOCTH.
HeaaencMMOoCT Ha KopnopaTHaHOTO PLKOBOCTEO.
CTPYKTYPU, BEPUIK H3 OTYUTAHE, BAACTH M CTTOBOPHOCTH,
MpHeanya, pa3ssrea v 3a LA KOMDETEHTHH XOpa.
A0Dar¥a, KOUTO HOCAT OTFOBOPHOLT 33 BLTPEWHKA KOHTROA.

L P

KomnoHeHTH

]
Cpena Ha koHTpOA OnpegenaHe Ha ACHW USaH.

HaeHTud MUMpaHe HA PHCKA 33 NOCTHIAHE HA Ue/nTe,
PasrnemaaHe Ha BbL3MOMHOCTHTE 33 HIMAMMU,
WaeHTudurumMpaHe 1 aHaAU3 H3 3HAYHMM MAMEHEHHA,

LG

OueHHa HA PUCKa -

KoHTpon Ha gedHocTuTe 5
10. CenekTvpaHe 1 Pa3BUBAHE HA KOHTPOAHW ASHHOCTH,

A9, CenextupaHe n paseneaHe Ha UT KOHTPOAK.

MHPOPMALMA 1 KOMYHUKALMA 12. KOHTpOoAK, BLBEARHM HPE3 NOAHUTHKK M NPOUYLEPW.

AEHHOCTN N0 MOHUTOPHHIS 13. Mpuaobusane, TEHepUPaHe M M3NOA3BAHE HA KAYSCTBEHA MHpOPMAaLUA.
. BrTpewen obmen Ha MHHOPMALWA 33 BBTPEWHWA KOHTRON.

15. BbHWEH 06MEH Ha UHGOPMAIMA 33 BLTPEIWHAA KOHTPOA.

% 16. M36LPIWBAHE HA TEKYLM H/UAK CAMOCTCATEAHU OLSHKN.
17. QugHKa 1 KOMYHHKMPaHe 33 NPCNYCKATE BLB BLTPEWENA KOHTPOA.




EAHA OT OCHOBHWTE UenM Ha BbBeAEHATA CUCTEMATA 33 BLTPEWEH KOHTPOA M YNPaBASHNE Ha
pucKa e fa noanomara MeHWIKMbHTA M APYIM 3auMHTEPeCOBaHW CTPaHW NpU CUEHKa
HaAEKAHOCTTa HA GMHAHCOBUTE OTUETU HA APYIKECTBOTO.

OCHOBHMTE XapaKTEPUCTUKM Ha CUCTeMaTa 33 BbTPeLeH KOHTPOA M YNpaBAeHKUE Ha PUCKa B
npoueca Ha U3roTeAHe Ha PpUHaHCOBUTE OoTYeTH 3a 2019r., ca:

KomnoHeHTH

MpuHUKMnK

Cpefia Ha KoHTpon

OnpepenaHe Ha cpeaaTa, B KOATO APYHECTBOTO GYHKUWOHMPA:

¢ WHAYCTUA, perynatopHu gaktopn, oblua pamKka 3a PUHAHCOBO
OTYMTaHe,

* eCcTeCTBOTO Ha NPeANPUATHETO — AeHHOCT, COBCTBEHOCT,
OPraHU3auMOHKO — YNPABAEHCKA CTPYKTYPA, WHBECTULMOHHA
NOSIMTHUKE, CTPYKTYPa Ha duHaHCHpaHe;

* n360p M NpUAAraHe Ha CYETOBOAHATA NOUTHKA;

« OusHec HamepeHua / BuaHec nporpama v pesynTaTy;

*  OUEHKa Ha $HUHAHCOBUTE NOKA3aTENN.

OueHKa Ha pucKa

NoeHTMdrUMpaHe M QUEHKA HA PUCKOBETE OT CbLLECTBEHM
OTKAOHEHWUA HA HUBO ,, PUHAHCOB OTYET” U ,BAPHOCT HA OTYMTaHE
Ha CA/IKU W onepauuu, Canna no CMeTKU U ONOBECTABAHWUAY,

KoHTpon Ha gerHocTHTe

Cnassane Ha npasunaTa 1 NpoUeAypPH, KOPECNOHANPALLM C:
«  QOTopusaumnaTa;

= Npernegute Ha pe3ynTaTuTe OT AEHHOCTTa;

« ObpaboTka Ha UHPOPMALNATA;

= PUBHYECKUTE KOHTPOAMK;

* Pa3snpeaenedHue Ha 3a4b/IKEHUATA

WHbopMaumra W KOMYHUKAUWA

MpunaraHe Ha WHPOPMALMOHHUTE CUCTEMH — ABTOMATMIMPAHK
MAN  HEaBTOMATU3UPAHWM  33:  WHUUMMPaHE,  OTpasABaHe,
obpabotka M oOTUMTaHEe Ha CABAKM W ONEpPaumu WAW ApYrU
GMHAHCOBM  AAHHKW, BKAKYEHW BbB  (GUHANCOBWA  OTYET;
OCHI'YPABAHE W HABPEMEHHOCT, HanMyMe MW  TOMHOCT Ha
MHGOPMAUMATE, aHaAKN3, TEKYLLO HAaBIOAEHME HA PE3YATATUTE OT
OeMHOCTTa,  NOAWTMKUTE W RBpoueaypute, edeKTUBHOTO
pasnpegeneHne Ha 334bAKEHUATa YPe3 NPUAOHUMHUTE CUCTEMM
33 CHUIYPHOCT B NPMAOKUMWTE nporpamu, Basv paHHM u“
ONEepPauuoHHa CUCTEMa, BLTPEWHWA W BBHWHMA 0OMeH Ha
nHpopmaumnaTa.

JeiHoCcTU N0 MOHWUTOPUHTa

Tekywo HabnwogeHWe Ha BbBEAEHUTE CUCTEMWM U KOHTPOAM,
TAXHaTa edeKTUBHOCT BbB BpemeTo, M3BexzaaHe Ha npobhemu
nAKn ouepTasaHe Ha 06NACTH, HYHAAEWM ce OT nogobpenne,

XX. NPOMEHM B YIIPABUTENHWTE W HAA3OPHUTE OPTAHMU

Mpe3 otueTHaTa 2019 r. NPOMEHU B YNpaBUTENHWUTE W HAA3OPHUTE Opranu Ha ,BapHa naon” He ca
¥/

HaCcTLNKUAMN,
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XXi. PASMEP HA BB3HATPAXOEHWATA, HATPAAUTE W/UAW NOAN3SUTE HA BCEKM OT
YNEHOBETE HA YNPABUTEAHWUTE U KOHTPONHUTE OPFAHU

* Mugopmayun 3a noaydeHume SbLIHAPAWOEHUR HA YaeHOseme Ha ynapasumenwume u
KOHMpoasume opaanu va ,Bapxa nnod“ AQ:

v CbBeT Ha aupeKTopu:

Noayuamen Cymu ¢ nesa OcHoeamue
MapuH Beankoe Mutee - Npeaceaaten 48068 | florosop 3a ynpasneHune
Tuxomus Yeanoe Mutes - YneH 48068 | florosop 3a ynpaeneHue
Pocuua Hukonaesa Kupasosa - Ynew 48068 | Aoroeop 3a ynpaBneHue
Anapei Hukonaes Bacunes —uneH u Uan. aupekrop 96137 | [loroBop 3a ynpasnexune

© Huopmayua 3a  nonyveHume HeNAPUYHU BLIHAZPAOCHUR HAG MAeHogeme Ha
ynpasumenHume u KoHmMpoaHume opaaru Ha ,Bapna nnod” Af: uneHoseTe Ha Cfl He ca
NoNY4aBann HeNapuyHU Bb3HaTPAKALHUA;

© HHPOPMALUA 30 YCAOBHU 6bIHAZPANCOCHUR, BBIHUKHAAY pe3 200UHamMa Ha YneHoeeme
Ha ynpagumennuime U KOHMpoaHuMe opzaHu Ha ,Bapra nnod” Af: uneHoseTe Ha ] ve ca
NOAYYABaAK YCNOBHY BL3HATPAMACHUA;

©  MHpopmayus 30 pascpoyeHu BBIHAZPANOCHUN, GLIHUKHAAU Ape3 200uHama  HO
YneHoBEME HO ynpasumesnnume u HOHMponsume opzauu Ha ,BopHa nnod” A: uwama
pascpoMeHn Bb3HarpaxaeHwa npes 2019 roguHa.
Unpopmayun 3a demicumume om ,BapHa nnod” Al cymu 3a usnaquaHe HG MEHCUY,
obeswiemenun nNpu neHcuoHupaHe uau dpyau NodobHuU obesujemeHun: HAMA ObHuMK
CyMM 33 M3NNAWEAHE HA NeHCUM, 0BesWEeTEHNA NPU NEHCHOHUPAHE |

©  Undopmayua 3a dvmruMume om JdovuiepHume Opyxecmea cymu 30 usnagujaHe Ha
riencuu, obeswiemenun npu NEHCUOHUPAaHe uau 8pyau RodobHU obezujemeHun: HAMA
ABAKUMK CYMU 33 MINNALAHE HA NEHCUK, 06e3WeTEHNA NPK NRHCHOHNPAHE .

XXIl. MPUTEXXABAHWU OT YNEHOBETE HA YMPABUTEAHMTE MU KOHTPOAHWUTE OPTAHM,
NPOKYPUCTUTE M BUCLUMA PLKOBOAEH CbCTAB AKUMM M OBAUrALMKM HA ,BAPHA
NACA“ AL ¥ NPEAOCTABEHU UM OT ,BAPHA NAOA“ AZ} ONLWUKM BbPXY HEFOBU LIEHHU
KHUMA

Mrgopmayua 30 IPUMENasarume om YAHO6EeME HA YRPasuUmenHume U KOHMpoaHume
Op2aHt, NPORYpUCMUME U SUCIUUA PLKOBOOEH Cbemas aryuu HA ,BapHa naod” Afl:ne
NPUTEKABAT aKUMWK.

NHgpopmayua 3a npumerncasaHume om 4aeHOBEMe HA YIPASUMEAHUME U KOHMPONHUME
Op2aHu, IPoKypucMmume u suciuun pvrosoden cocmae obauzayui Ha ,,Bapra nnod” All:ne
npuTeKaBaT obaurauuun,

Unpopmayus 3a npedocmasedume om ,BapHa nnod” AL Ha 4neHoseme  Ha
ynpasumennume 4 KOHMpOAHUME op2aHu, NPOKYPUCMUME U SUCWIUA PpbKOB0deH cbemae
OMYuUU BbPXY HE206U YEHHU KHUNCO:HE Ca NPEAOCTABEHW Onuun.

XXl NMPUAOBUTHUTE WU TNPEXBBLPAEHU OT YAEHOBETE HA CBLBETUTE AKUMM MU
OB/IUFALIUK HA ,BAPHA NAOCA“AA WU NPABATA HA M/IEHOBETE HA CBLBETMTE JA
NPUAOBUBAT AKLMW U OBAUTALIMK HA APYKECTBOTO

*  Ungopmayus 3a npudobumume axyuu Ha ,BapHa nnod” AL om unenoseme Ha
coeemume:de ca NpuaobreaHn akumm,

©  Ungopmayun 3a npudobumume obnuzayuu Ha ,Bapxa nnod” AL om unenHoeeme Ha
cosemume:ne ca Npyactusaqm obamrayun.
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*  HWngopmayua sa npexevpnesume axyuu Ha ,Bapua naod” All om unewoseme Ha
chbeéemume:He ca NPeXBbPAAHU KU,

*  Whgopmoyun 3a npexsvpnenume obauzayuu Ha ,Bapaa nnod” All om uneHogeme Ha
cbeemumerHe ca NPEXBbPAAHU oBANraLmMH.

©  Uugopmayus 3a npasama Ha ynenoeeme Ha cbeemume O0a Apudobueam aKyuu u
obnuzayuu Ha ,Bapua nnod” Ad:

BCHuKK aKUMK Ha APYKECTBOTO C& NPEXBLPAAT CROBOAHO, Be3 OrpaHNUEHHA, NPU CNa3BaHe Ha
pasnopeabute Ha AeNCTBAWOTO GBLArapCKO 3aKOHOAATENCTBO. B Ycrasa Wa ,BapHa nnoa” Af ca
3aNerHanu yCNoBMA, HA KOUTO TPAGBA Aa OTrOBapAT uneHoseTe Ha CHBETA Ha AUPEKTOPUTE, a TOBA OT
CBOA CTPaHa onpeAg/iA NpasaTta Ha YieHoseTe Ha CbBeTa HAa AUPeKTopUTe:

»4n.15a. /1/ Hali-manko aBama OT uneHoseTe Ha CbBeTa Ha AMPeKTOpUTe TPabea Aa GbaaT
HE3ABMCUMM NULA. He3aBNCMMUAT YfieH Ha CBBETA Ha QUPEKTOPUTE HEe MOXe Aa Gbae:

®  CAYHUTEN B APYIKECTBOTO;

*  AKUWOHEp, KOUTO NPUTEKABA NPAKO WAW Ype3 CBbP3aHW ANLA Hal-MasKo 25 Ha ¢To oT
rnacosete 8 O6WOTO CbOpPaHWe UK € CBBP3AHO C JpyHKECTBOTO AULE;

®  /IULE, KOETO € B TPailHW TbProBCKM OTHOLEHHWA C JPYHEeCcTBoTO;

® u4neH Ha CbBETa Ha AWUPEKTOPUTE, MPOKYPUCT AN CYKUTEN HA THPFOBCKO APYKECTBO
WA APYTo KPUANYECKO AWUe NOT.2 1 3;

*  CBBP3aHO AWUE C APYT YneH Ha CbBeTa Ha AMPEKTOPUTE Ha APYKEeCTBOTo.”

fpe3 otwetHata ¢uHaHcoBa 2019 roduHa, HWAEHOBE Ha CLBETA HA OUPEKTOPUTE He ca
nPUAotMaAn n He NpuTem@BaT NPAKO MAM 4pe3 CBbP3aHU NuLAa NoBede OT 25% OT KanuTana Ha
APYKECTBOTO — MaiiKa, KaKTO M OT KaNWTaNa Ha AbLLEPHUTE APYIKECTBA.

XXIV. YMACTUMETO HA YNEHOBETE HA CbLbBETUTE B TBPFOBCKW APYMECTBA kato
HEOTPAHWYEHO OTFOBOPHU CbAPYHHULUMW, NPUTEHABAHETO Ha noseye or 25 HA CTO OT
Kanutana Ha APYro APYHeCTBO, KAKTO M YYacTMeTO MM B YNpPaBAEGHMETO Ha Apyru
APYHECTBA UAK KOONEPALMM KATO NPOKYPUCTH, YNIPABUTEAN AW YNEHOBE HA CbBETH

1. MAPUH BENWUKOB MUTEB - Npeacegaten Ha Cf}

HEQrPAHWYEHO OTTOBOPEH CoAPYKHUK:
ET MAPUH MUTEB — NPOAMEKT MEHWOKMUBHT — 100%.

AKUWOHEP C 25 % W NOBEYE OT KATTMTANA HA CNEAHUTE TbPTOBCKU APYMECTBA:
MHBECT KENNTBHI MEHWAXKMBHT Q04 — 50%;
BAPHEHCKA KOHCYNTTAHTCKA KOMIMAHWA 004, - 38%;
WHBECT KENWUTBA KOHCYAT ECOA- 50% YPE3 MHBECT KENUTHA MEHWAMMDBHT 004,
FPADUT FTASIEPK EOQA, - 50% YPE3 MHBECT KENUTBH/1 MEHUAXMDBHT 004;
TUM CEKIOPUTU AKALEMM EQOJ - 50% YPE3 WHBECT KEMUTBA MEHWAKMBHT 004;
TUM EAL- 50% YPE3 MHBECT KENWTHA MEHUOXMBHT 004;
KOHKOPA Q0 4- 40% YPE3 MHBECT KEMUTAN MEHUOKMDBHT 00A.

YNPABWUTEN W YNEH HA CA
XUMUMOOPT ALl — YNEH HA YTIPABUTEANEH CHBET U U3NBAHWUTENEH OUPEKTOP;
LEHTPA/IHA KOONEPATUBHA BAHKA Af — YAEH HA HAA3OPEH CBHBET;
UKE IPYIM EAA - YJ1EH HA HAO3OPEH CBBET;
BAPHA NNOA AQ —YAEH HA CbBETA HA AMPEKTOPUTE;
CNOPTEH KOMNANEKC BAPHA AQ — NPEACTABUTEN M YAEH HA CBHBETA HA AWUPEKTOPUTE;
roNe WABAA AL - TPEACTABUTEN M 4YNEH HA CbBETA HA AUPEKTOPWTE;
WHBECT KEMUTDBA AL - U3NBAHUTENEH AUPEKTOP M YAEH HA CBBETA HA AVPEKTOPUTE;
COPYIKEHME "CMOPTEH KAYB NO BONHN U3KYCTBA TUM" — NPEACTABUTEA M YAEH HA
YNPABWUTE/IHUA CBBET;;
COAPYEHUE "BBATAPCKA KAPATE KMOKYLUWH ®EAEPALMA" — MPEACTABUTER;
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CAPYXEHUE "HAUMOHAANER BOPA NO TYPU3IBM” —YAEH HA YINPABUTEAHWMA CbBET OT 10.02.2020

r;

CAPYHEHWE HA CNOPTHU KNYBOBE YEPHO MOPE - Y/1IEH HA YNPABUTEAHWUA CbBET:

COPYHEHUE "KNYE NO AEPOBUKA "TUM - KIAC™ CAPYXEHWE, IP. BAPHA- YIEH HA KONEKTUBEH

OPTAH HA YMPABJ/IEHME;

CEHTPBA YIACT MHBECTMbBHT EQOA ~ MPEACTABUTEN HA KOPUAWMYECKO ANLE C MPAK KOHTPO

3bPHEHW XPAHWU-NNOBANB O04- NPEACTABUTEN HA FOPUAMYECKO /IMUE C NPAK KOHTPOSI;

CHETOBOLHA KbLLA "XIX KOHCYNT" O0A- NPEACTABUTEAN HA KOPMANYECKO AMLE C NPAK
KOHTPOA;

BBACEPUAH ELPYEW3 MPYN EAA- NPEACTABUTEA HA KOPUANYECKO AMUE C MPAK KOHTPOA;

TEXHOMMMMEKC AQl- NPEACTABUTEN HA IOPUAUYECKO NIULIE C NPAK KOHTPOA:

EHEPFOMPOEKT Afl — YIEH HA HC YPE3 XMUMUMMOPT Af,

2, TAXOMUWUP UBAHOB MMUTEB - unen Ha CAl

AKUMOHEP C 25 % W NOBEYE OT KANUTANA HA CNELAHWUTE THbPTOBCKU APYIKECTBA:
MU - 5 OOZ, - YIIPABUTEN N ChAPYHHUK C 68%;
YNPABWUTEN U YAEH HA ¢4
MASAK ~ KM Al - Y/1EH HA CbBETA HA AMPEKTOPUTE U MPEACTABAABALL
BU T CW AL - YIEH HA CbBETA HA JUPEKTOPUTE U MPELCTABASABALLL
BAPHA /10, Afl - YA1EH HA CbBETA HA AUPEKTOPUTE;
BAPHEHCKA KOHCY/ITAHTCKA KOMIMAHUA 0O, - YIPABUTEN;
LLIABAA FON® BAKAMHO Afl - “AEH HA CbBETA HA AVPEKTOPUTE;
NPUCTAHULLLE NECNOPT AZ - M3MBbAHUTEAEH AUPEKTOP U NMPEACEAATEN HA CBBETA HA
AVPEKTOPMTE;
BbAFAPCKA KOPABHA KOMMAHUA EAZ, - Y/IEH HA CbBETA HA AVPEKTOPUTE W NPEACTABAABALL
MAPAXOZACTBO Bb/FAPCKO PEYHO MAABAHE Afl - WAEH HA YC U NPEACTAB/ABALL , Eb/ITAPCKA
KOPABHA KOMIMAHWA” EAZL B HC HA [IPYKECTBOTO.
NOPT - BA/IMUK Afl - NPEACTABAABALL , BbAAPCKA KOPABHA KOMNAHWA” EAZL B CA HA
LPYIKECTBOTO M NPEACTAB/IABALL,
WABNA MAPUHA Afl - YAEH HA CbBETA HA AUPEKTOPUTE;
BBLATAPCKA SIOTUCTUYHA KOMIAHWA EOOA — YNPABUTEN;
NOPT UHBECT ECO/, — YAIPABUTES;
LEHTPA/THA KOOMNEPATUBHA BAHKA Af] - YIIPABUTE/ HA LIKE Afl — KAIOH BAPHA M PETMOHA/EH
MEHWAMbP 3A CEBEPOU3TOHHA BBATAPUA;
MHBECT KEMWUTBA Afl — YAEH HA C4;
NECNOPT NPOAMEKT MEHUAMBHT EOOS, - YNPABUTES;
KOHCYNT ACET MEHUIKMBHT Afl — M3NMBAHUTENEH AUPEKTOP M Y/IEH HA CbBETA HA
DUPEKTOPUTE;
NOPTCTPOM UHBECT EOOA — YIIPABUTEN;
M KAP FPYM — YJIEH HA C/] YPE3 MHBECT KEMUTHA Ad,

3. AHZIPEW HUKONAEB BACUAEB - YneH Ha C ¥ ManbaHUTENeH YuneH

BAPHA NNOA AL - M3NBAHWUTENEH AWUPEKTOP;

WH KOMEPC EOOQA — YNIPABUTEN;

MWCTPAN EM EOCA - YNPABWUTEN;

JIATYHA EOOQ - YNPABUTER;

KOPABHO MALUMHOCTPOEHE AQ ~ YNPAMHABALL KOHTPO/ YPE3 NATYHA ECOL,.

4. POCULUA HUKONAEBA KUPA3OBA - neHd Ha CAl

BAPHA NNOA Afl - HNEH HA CbBETA HA AWPEKTOPWTE;
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XXV. HE CA U3BECTHM HA ,BAPHA N/1I0A" AL, AOTOBOPEHOCTH, B pesynTaT Ha KOWUTO B
6baew nepuoa morar Aa HACTBNAT NPOMEHMU B NPUTEHABAHUA OTHOCUTENCH AAN AKLMK MK
obavrauum or HacTOAWM aKUMOHEPU AN 0BANrauMOHEpH.

XXVI. UHPOPMALIMA 3A BUCALLM CbAEBHW, AAMWMHUCTPATUBHU W APBUTPAXKHMU
NPOU3BOACTBA

HHgopmayun 3a sucawyu cvdebru, admunucmpamueHu uau apbumpaxciu Rpoussodcmed,
Kacaewu Heeosu 3a0vmKeHUR 6 pasmep Hail-manxko 10 Ha cmo om coBcmeerus My Kanuman - He
CblUECTBYBAT BUCALM CBACOHM, AAMMHWCTPATUBHWU MAM apBUTPaXKHU NPOM3BOACTBA, Kacaeww
33AB/KEHNA B PA3MEP Hal-MaNKo 10 Ha CTO OT cOBCTBEHNA KANUTAN Ha APYKECTBOTO.

Hndopmayun 3a eucawu cv0ebHU, admurucmpamueHu unu apGumpaxctiy npousgodcmea,
Kacaewu Hezosu 83emanus 8 pasmep Haii-manko 10 Ha cmo om cobcmeenua My Kanuman- HAMa
MaKaea UHGOPMaUUA- He CbECTBYBAT BUCALUM CbAEGHW, AAMUHUCTPATUBHU WM apBUTPaXKHMU
NPOv3BOACTBA, Kacaell B3EMaHWUA B pasmep Haii-manko 10 Ha cTo OT COBCTBEHWMA KanuTan Ha
APYHKECTBOTO.

XXVII. BAHHU 3A AWUPEKTOPA 3A BPBH3KW C MHBECTUTOPUTE

Ha ocHosaHue un. 116r o7 3MMNLUK KopnopaTusHOTO pbKoBOACTBO Ha “Bapha nnon’Af e
CKAOYMAD TRYAO0B A0TOBOP ¢ [MPEKTOpP 33 BPb3KU C MHBECTUTOPUTE:

Wme, npesume, Gamunnn: Xpucrnnmna Kocrosa ToHuera

Aapec 33 KOPECnoHAEHLWA: Ip.BapHa, yn. Akagemuk Urop Kypuartos 1
TenedoH: 0886007710

dakc: 052747636

E-mail: toncheva@varnaplod.bg

XXVHI. NEPCNEKTUBU 3A PA3BUTUE HA ,BAPHA NNOA“ AA (cora. un. 39, 7.4 ot 3C n un.
247,an.3 ot T3)

Mucun:
“Co3dasaHe HO OMAUYHY YCADBUA 30 MbP2OGUA HA edpo”

MucuaTa e cbofpaseHa C OCHOBHWTE enemeHTW Ha Ou3Heca, KaTo KIMEHTM, nasapw,
NPOM3BOACTBEHN MOWHOCTM W ApyrM. MUCMATa € M3pa3 Ha CMMCbNa Ha CbLECTBYBaHe W
UEHHOCTHaTa cucTema Ha ¢Pupmara. Jasa OTroBop Ha BbNpocuTe: ,KakbB e BusHeca?”, ,Kakbs e
noTpebutenat?”, ,Kakeo e UeHHO 3a Hero?”, Kakbe we 6bae 6usHechT HU?”, ,Kakbe 61 Tpabsano
ha 6bae?”.

« OPraHM3Mpa WM M3BLPIBA THKMWHA AEUHOCT C NPEcHU W
npepatoTeHn NAOAOBE K 3eNEHYYLM;

« OTaasaHe nNoA Haem HA CKA3A0BM, TLPFOBCKW, XAAAWAHW W
AAMUHUCTPATUBHIK NAOLWW;

o CTPOMTENCTBO WAM CAEAKM C HEABWMMMMW UMOTH 33 LEeNnTe Ha
AEUHOCTTa HA APYHECTBOTO.

+ LIKB Afl;

» 3113 Apmeewn;

« ,Bbyarapnnog” EQOA;

» ,BapHxa obopot” EOOS;

« Bepura marazuuu ,,CBA”;

« ,BTK” AL,

» ,MoBun Ten” Af;

« ,MBOKOMEpPC 98" 0OO[;

« ,EBponnoa” EQQL;

» Jutep uutpyc” 004; v ap.

OcHOBHa geWHoCT

Knanentn
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ObxBaTLT Ha Masapa BKAKYBA KAUEHTH OT:

+ Uanarta ctpaHa;

+ AUpeKTHW BHOCUTENN;

+ Mpoussogutenu.

NOTEHLUMANHW KAMEHTH, KbM KOWUTO LE Ce HACo4YaT MapPKETUHIOBM
ycauaua s Obaewe:

+ Tbprosum Ha rpesae;

+ MexayHapogHu KomMnaHum, cneunannsnpaHn & Npou3BoACTBOTO
¥ TbProBuUATA C NNOA0BE U 33/1€HYYLLM;

MoaabpKaHe Ha M3rpasieHa TbProBCKa mMpema

NazapeH obxear

KoHKypeHTH + CTOKOBM THKUWA OT todHa Bbarapus u rp.Codus

MNpoussogcTBeHUMO + Hag 3 500 KB.M. OTKPHTU M 33KPUTH CKAAAGBY NAOLLK;
LWHOCTH: « 83 marasumHa.

CTparerum:

1. Crpaterus 3a nazapHo paseuTne:
© 3aA0BONABAHE B MAKCUMANHA CTENeH MOTPEOHOCTUTE HA OCHOBHWTE noTpebuTencku
CermeHTH;
o [pepnaraHe Ha KOHKYPEHTHM LieHu;
O busHec cvTpyaHWuecTse;

2. Crparerva Ha BLTPELIHO PasBUTHE:
© ONTUMM3UPaAHE Ha ONEPATUBHUTE PA3XOAM;
© YBENU4aBaHE NPON3BOAMTEAHOCTTA W PEHTABWANOCTTa Ha TPYAa;
© MoBuwaeane KBaANPUKaUMATA Ha PaBOTHULMTE/CAYHUTENUTE;

3. Crpaverun 3a KOHUEHTPaUMA / cneunanusaums / orpaHuiasane Ha 4elHOCTTa, 3aKpUBaHE Ha
ACHHOCTY, APYIM OTPAHUYUTEAHM MEPONPUATUA.

Uenu:

> KpaTrocpouHu;
O N0 OTHOWEHWE Ha NPOAYKTa —0GHoBABaHE Ha MaTepHuanHaTa Hasa;
© N0 OTHOWEHWE Ha nepcoHana - NOAAbPKAHE HAa ORTUMANeH Opoil M CTpyKTypa Ha
nepcoHana
O No OTHOWEHUWE Ha puHaHCOBaTa CTaBUAHOCT - NOAADBPMAHE HA NbAKA 0Be3NeYeHOCT Ha
BIEMAHWATA Ha ANYKECTBOTO OT KAMEHTUTE

” AbArocpounu;
O NO OTHOLWEHWE Ha NPOAYKTA —NPUBANYAHE HA HOBU KAUEHTH;
O N0 OTHOWEHKWE Ha NEPCOHANa - NOBUWABAHE HA KBAAMPUKALMATA Ha NEPCOHANA;
O M0 OTHOWEHWE Ha ¢uHaHCOBaTa CTabMAHOCT —NOAAbPKAHE HA CHOTHOWEHWe COBCTBEH
KanuTan W 3aemeH Kanuran,

MapxeTuHroea aeHoCT:

B ApyxecTBOTO uma paspaboTeHn NOAWTMKM, CBbLP3AHM CbC CTPATErMUECKW / TaKTUUYECKM
MapKETHHT. B CTpaTerueckna MapKeTMHr BOAELUM Ca NPOAYKTA M UENEBUTE PYNU, 33 KOMTO e
npeaHasHaueH. TaKTUYECKUAT MaPKETHHT 3aCAra LeHaTa, NO3MLUOHUPAHETD W NPOMOLMOHANHWUTE
gelinocTu,
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CTpaTermyecky mapKeTyHr TaKTUueCcKn MapKeTUHr

O MMosHaBaHe Ha KkAMeHTUTe/ UenesaTa o Perknama W npomoumry;
ayauTopuUSA;

o lo3HaBaHe B AeTalAN XaPAKTEPUCTHKUTE HA
npoaykTute / yeayrure;

KOHKYPEHTHWUTE odepTwH;

JTnunmn npopaxdu;
NHTepPHET MapHeTUHT;

AncTpubyunonHa npakTHKa;

o
o

O MOHUTOPHHI  Ha  KOHKYpeHUMATa ¢ o UenooGpasyeaHe;
o
o)

© HanaraneHa TbproeckaTa mapka.

YnpaeneHue Ha BPb3KUTE C KANEHTH.

PUpMEHN MOAUTHKN:

Mpoaykrosa NoAUTUKa:
O BHCOKO KauecTBO Ha NpeaaaraHuTe YCAyry;
C© CTPMKTHO CNa3sBaHe CPOoKa 33 U3MbAHEHHE;
© M3non3BaHe Ha CYPOBUHMN U MATEPUANM C JOKA3AHO KAYECTBO;

MNaacMeHTHa NOAUTUKA:

o

o 000

M3bop Ha onTumaneH ANCTPUEYLMOHEH KaHan W edeKTUBHO pasnpeaeneHue
dVYHKUKUKUTE;

Npekn xkaHanu 3a peannaauyms;

Pe3epBauMoHHa cucTema;

MNpUCHCTBME Ha NOTPEBUTENCKN U MHOYCTPUANEH CETMEHT;

Pa3zpaboTeaHe Ha HeMpekn KaHANW 3a PEaU3aLMA Ha NPOAYKTUTE U yCyruTe;

LleHoBa noanTHKa:

0

00 0 00 o0

Cneaaium KOHKYPEHUMATA LUEeHW;

W3nonseane Ha “MasapHo-opueHTUEpaH METOA Ha ueHooBpasysaHe”;
MNpunaraHe Ha meToq, 8 LeHoobpasysaneTo “Pasxoau Matoc”;

MpUHUKMN HA ULEHOBM OTCTBIKMK;

NpedepeHumnanti ueHu 3a KOHTPareHTH € ALATOCPCOUHA AOTOBOPEHOCT;
CHCTema Ha OTCTBITKK 33 KOAWYecTea;

MBKABOCT Ha PA3NAALLAHNATA;

PerknamHa noavTHUKa;

Q
Q

PexnameH Broger, 06Bbp3aH ¢ peanusupanHuTe Npuxoam;

Ha

PeknameH Kanan Ha NPUHUKNE Ha CHEXHaTa TONKA, T.e. KAWEHT = A0BOAEH KINEHT = ABama

KAWEHTH;
MP aelHOCTK;
YNpaBneHUE Ha BPBLIKUTE C KAWEHTH;

(ipunaran npomounoHanen mHKC (kombuHauwa oT: Peknama + fIMuHW npopaaxbun +

Crumynunpane Ha npogambute + PR akTusHOCT);

JoroBopHa NOAUTMKA:

s}

Q
o
Q

AbAToCcpPOYHO AOTOBAPAHE C KAMEHTY;
AbAroCcpoUHO AOTOBAPAHE C 4OCTABUNLY;
AOrOBOPHN OTHOLEHWUA ¢ NOCTOAHHWUTE KAUEHTH,

CkAoMBaHe Ha ACTOBOPK 3a CABAKKM OT CbWECTBEHO 3HauvyeHue 3a .n,eﬁHocwa Ha

ADPYHKECTBOTO,

Kagpoea noanTnka:
MoanbpiaHe Ha ONTMMANHA CTPYKTYPa Ha NEPCOHanNa & 3aBUCUMOCT OT AeWHOCTTAa Ha

e}

o0 0 Q

APYHECTBOTO;

Pa3Butue Ha nepcoHana (yeennuasaHe / HamanaeaHe);
(pMHLKN HA CHbBMECTABAHE HA JA/TbMHOCTH,
Keanudukauma 1 npekeanndukauma Ha nepcoHana;
PoTUpaHe Ha ANBHHOCTH;
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Coumnanna noauTHKa:

o

NogoGpasaHe yCnoBMATa Ha TPY.A;

o Q0

Counantn npuaobuskm 3a cayKUTeAnTE;

dupmeHa kyatypa;

O JI0ANHOCT KbM NPOAYKTA, KAWEHTA U PUPMATa;
o Tuiam BUAZUHT NpoTpamK;
O PUPMEHU LLEHHOCTW M TPAAULIUK;

EKonorMuHa noAMTUKA:
o (punaraHe Ha MEPHKM 33 TEXHUYECKO NOAOBPeHWE, OCUIYPABALLG CHOTBETCTBHME C

€KOMOMMYHOTO 3aKOHO4aTencTeg;

O BHeapABaHe Ha HOBK, @KONOTOCLOBPAZHN TEXHUKU K TEXHOAOTUW;

HacbpuasaHe Ha couManHma cratyc Ha paboTelunTe B APYHECTBOTO;

CTumynupawa cuctema 3a NPOU3BOACTBEHNA NEPCOHan;

© M3n0s3BaHe Ha CbOTBETHATA TEXHUKA 33 ONAKOBAHE Ha ALTANANTE U N3ANUATA;
© MNpefoTepaTABaHe M HAMANABAHE HA PUCKA 33 YOBEWKOTO 3ApaBe YPes Cb3AaBaHE Ha

6e3onacHu ycnoewa Ha Tpya;

WUHBECTUUNOHHA NOANTHHS:

© CTpaTernyecku XOPU3OHT Ha MHBECTULMUTE;

o MojaepHusupaHe 1 cTeneH Ha oBHOBABAHE Ha MaTepuanHaTa Gasava;

0 LlenecbobpasHOCT M NPUOPUTET HA KNKIOYOBM MHBECTULIMOHHM MEPONPUATUR, KaKTO Chreasa;

NMepnoa ha MHBECTULHOHHW MEPONPHATHA CroiiHoCT Ha Ouauxsan goxog ot
peanmsaumna MHBECTULMUTE /XuA. ne./ HHEeCTHLUHUTE [
xuA.ne./
01.2020 - ModepHusupaHe n 06HosABaHE Ha 20 2
12.2020 crpageH ¢poHA,
04.2020 - Nogapbika wu  obHOBABaHE Ha 36 -
12.2020 acdanTtosa HACTUAKA Ha
TEPUTOPKUATA Ha ,BapHa nnog” Al

MporiosHy GprHancosmn pesyntati 3a 2020 roguHa:

N: Nowasatenu: fipornoaa 2020r.
{xnn.n8.}

1 | ®duHaHcoB pesyarar 1300
2 | HeTHM npuxoau ot npogamtu 2500
3 | OBWwo npuxoan oT oNepaTMBHa AeAHOCT 2860
4 | O6Wo npuxoan 2860
5 | O6wo pa3xoam 3a onepaTMBHa AefHOCT 1500
& | O6wpo pasxoan 1560
7 | Cobcrped RanuTan 26570
8 | NacneM (ABATGCPOYHK M KPATKOCPOUHK) 670
9 | O6wa cyma Ha aKTMBUTE 27240
10 | KpaTkoTpaiHy akTHEM 9815
11 | KpaTKoCROYHM 33QbAMKEHUA 644
12 | KpaTHOCPOYHY B3EGMaHKWA 2060
13 | KpaTHoCpo4HH drHaHCOBM aRTMBH (6e3 NapuuHK cpeacTea) 1896
14 | Map14HK cpeacrea 5856
15 | AbArocporHn 3a8bMKEHNA 26
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XXIX. APYTA UH®OPMALIUA NO NMPELEHKA HA ,BAPHA NAOA“ AQ

BapHa-nnoa Al (4V5 / VPLOD)

{0TUPORKK

Mparhika UeHoea arateTurka KowceHove  HORWHU Crabijeina Oriett Koedwientn  Mpodt
i O orovzowgl | Ao | su12.209[] !
deHora craticTika OT 01.01.2019 do 31.12.2019
Macnenua (eHa Mpoans MPOMAHA NPOLRHTIA Oibem (nena) MacAeaHA CARNKA
298.000 ne. -100.000 +25.13% 3580 22 {Onm 2019 10:62
{
. HamensHWe cnpamo
) Sa——— Uei-la Knstn o Havanwa  MunnmanHa  Makcumanna Cpeana MNMoonegHa
Havanya 300 nnn 1? nv 9019 - &0 0O7% 0 N0% a ) 6% a0 07%
MUHUMANHA 280 D00 2207 2019 -0 B7% - -} &7 ™ = 11%: 0 00%:
MakcuManaa 040 000 17 07 2019 0 00% 2 67% - a ) 56% a () B7%
Cpecaia 208,333 - »(0.56% 20.11% -~ (2.56% - a0.11%
MNocneara 208.000  22.07.2019 +0.67% 0.00% +0.67% ~0.11%
ACTOPUHECKK JaHHW
eceqHo
Bara = Orveapaus  Muu. .. Mauc. Barveapaus A AN Céam(nora)  OBam(nees)
07/2019  300.000 298 000 300 000 298.000 ~ 100.000 ~ 2513 % 12 3580

FoanwHKUAT AOKNAA 33 AeliHOCTTa Ha "BapHa naog” Af, rp.BapHa 3a 2019 r. e WM3roTeeH CuLrAacHo
W3UCKBAHMATA HA YA. 39 Ha 3aKOHA 33 CUETOBOACTBOTO, Y. 100K, an. 7 1 8 or 3NNLK n NpuaoreHna No
10 1 11 kem Hapep6a Ne2 ot 17.09.2003r. 3a NnpocneKTUTe npu ny6AMMHO NpeanaraHe u Aonyckawe Ao
TOPrOBMA Ha PeryiMpaH nasap Ha LeHHN KHWKA U 33 PasKpUBaHeTO Ha MHbopmauua (MpunoxeHne Ne
10 1 11), Ha 6a3a aHaNM3 Ha PASBUTUETO, NAZAPHUTE TEHACHLUW N NPUCHCTBME, OBULeCTBEHATA, MaKpo-
“ MMKPO-MKOHOMMYECKATa cpeaa, GPUHAHCOBO-MKOHOMMHECKOTO ChLTOAHWE Ha APYIKECTBOTO 3a 2019 r.
W NePCNeKTUBMTE MY 33 pasBUTHE,

.

30 anpun 2020,

Han. AHPEKTPP
rp. BapHa

{Aup.pe Bacmles)

NPOTOKOA,

30 anpwua 2020,
fp.BapHa
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